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What is Cognos?

Cognos is a suite of data analysis and information presentation tools, including
reporting, “dashboards”, and on-line drill down from high-level summary to low-level
details of your data.

Cognos can report from almost any data source that the City connects it to. At the
initial implementation phase, selected information has been made available from
PeopleSoft Financials and PeopleSoft HR, along with response times for Police and
Fire. Additional sources of information will be made available as time and priorities
allow.

Logging In to Cognos

The powerful information presentation and analysis tools provided by Cognos are
accessed through a web browser like Internet Explorer. Open your web browser and
navigate to:

http://marvin.fresno/crn

Log on X
| Please bvpe your credentials For authentication, Help
Namespace:
Seties 7
User ID:
[BrioniL
Password:
I-------|
QK Cancel
Copwright {3 2004 Cognos Incorporaked, All rights reserved,
Cognos (R is a trademark of Cognos Incorpaorated,

This will give you a signon screen, and you need to provide a Cognos User ID and
password. Your Cognos User ID is usually the same as your Novell (network) ID.
Your initial password is your User ID with the number 1. For example, if your User
ID is GeorgesS, your first password would be GeorgeS1. You will have to pick a new
password the first time you log in. Pick a password you’ll remember, this one does
not change.

Finding the City Information

Once you log into Cognos, you are initially presented with the Welcome Screen.
We’ll come back to what’s available on the Welcome Screen later. For now, let’s
focus on finding something that makes sense in our context. Towards the top left of
the screen is a link for “Public Folders”. Click on this link.
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http://marvin.fresno/crn

Brion Webster @Ouer Studio &Renort Studin =

lE‘ Cognos Connectipn _ Home Preferences Log On Log Off About Help
Click here!
1+ Welcome ublic Folders Iy Folders Tools

Welcome - Cognos Connection
Cognos Connection allows you to publish, find, manage, and view your organization's reports.

View Reports Create Reports
Access pre-authored reports in the Public Falders tab. Use Query Studio ta create simple ad hoc queries. b

Store and access your Favarite reparts in the My Folders kab. Use Repart Studia to create more advanced business reparts.

Customize Cognos Connection

Click the Mew Page @ button to create your own personalized pages,
Tools Ll

There are three Public Folders listed, the interesting folder is the “Dashboard” folder.

Brion Webster @ Query Studia & Report Studio
[l cognos Connection Home Preferences LogOn Log OFf About Help
4% Welcorme | Public Folders [y Falders Togls =
. b == = =]
Public Folders [ﬂ rﬁﬁ % g8 ?; X g gf% Q
Previous 1-3 Mext
| |Name & | Modified & | Actions
T [ Dashboard March 29, 2006 7:20:39 PM Mare. ..,
O Detail Repaorts March 30, 2006 7:40:15 PM More. ..
[~ (3 PowerPlay Cubes and Reports March 30, 2006 5:47:07 PM Mare. ..

The Dashboard folder contains the City of Fresno standard dashboards prepared for
the City Manager and Department Directors. These dashboards provide an “at a
glance” indication of performance on selected measures, and are the starting place
for further data analysis.

Brion Webster @ Query Studia & Report Studio
[l cognos Connection Home Preferences LogOn Log OFf About Help
4% Welcome | Public Folders Iy Folders Togls -
Public Folders = Dashboard == ﬁ @ % ﬁﬁi 2w a3 é{, x Ef% q
Previous 1 -4 Mext
| |Name £l |Modiﬁed & | Actions
[l l& FD Home March 30, 2006 5:54:41 PM More. ..
O l% Financial Ratios Dashboard Home March 30, 2006 5:54:54 PM Mare...
O l% HR. Ratios Dashboard Home March 30, 2006 5:55:04 PM Mare. ..
[} % PO Dashboard Home March 30, 2006 5:55:14 PM Mare...

There are currently four dashboards to start looking at. Most Departments will look
at either the Financial Ratios or HR Ratios Dashboard Homes.
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Financial Ratios Dashboard Home

The Financial Ratios Dashboard Home opens up to an overview of one performance
measure for all Departments — Revenue to Expenditure Ratio — and an overall gauge
of General Fund Revenue collection versus expected for the entire City.

Cognos Yisualizer Web Yiewer

@@@ 1.69 1._89’ 1.83 1.52

Deptot Parks, Rec & Comm Sucs Folicz Deparine it Information Servicor Dopt  Adminirtrative ServicorDopt  Financo Doparkment
Pablk: Works Depanime it Flie Departne it General Servizer Dopartment  Porronnel Deparkment

“ariable GF Departrnents Intemal Service Funcls Depts

ral 5o tn Exponre Ratin

2.02 2_69@ 2.‘03 @ Dfly

Organization

Airpartr Doparkment Conusntinn Cenker Doparkment Trarrpartation Deparkment
Departmentof Publiz Ut Development Department

Fundr Dephr

VRZEl Ol Ham?

Each circle in the first three boxes represents one Department. The last circle
represents the overall City progress on General Fund Revenue collection.
Departments are grouped together by their primary funding source. In order to get
a better idea how your Department is doing, click on your grouping. For example, a
user in Public Works would click on the “Variable GF Departments” box.

Cognos Yisualizer Web Yiewer Fin GF Ratios

Dept of Parks, Rec & Comm SVCS FPolice Department
Fublic Works Department Fire Department
Variable GF Departments

General Fund Ratios
arkbk Revenne / (Eqeacinre x Bperie Ratid

Epense rati:
Flre: DE5ET
Parks: 05351
Follca: |

Pablic Works . 51681

= 1.1 then Green
Between 1 ancl 1.1 then e lkw
= 1tei Red

VTR ERo | Hem?

This is much easier to read, and shows that Public Works, as of the moment the
picture was taken, had collected 88% of the revenue it was expected to collect so far
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this year, for the portion of it's expenses that were programmed from the General
Fund.

Revenue vs Expenditure? Is this all there is?

Just because this one measurement is listed on the dashboard for every Department
doesn’t mean this is all you can find. The dashboards have been chosen as a quick
“at a glance” indicator of the fiscal health of the Department. There are a number of
other very useful pre-calculated measurements, as well as the raw data, available.
Click on the “Analyze” button at the bottom of the Dashboard.

Cognos PowerPlay Web Expl Actual and Plan w Ratio

=423 Actual and Plan w Ratio | 4 Fi h GF Ratios

#-[_ ] Organization

+ gBudgetPeriod 14 4 General Funds Depts = 2006 = General Fund »  Account Type = MEASUIRES = W T @

+-|_] Fund Type

+-[_ ] Account Type

+-[_] MEASURES o
MEAS'i'RES Actual Actual ¥ariable Actual Estimated | Appropriation GF Exp | Revenue
as yalues Revenue Revenue Expenditure Revenue Amount Ratio to Exp

Ratio

Dept of
Parks, Rec & $833,201.54 $691,427.69  15,158,140.59  $1,785,500 $21,697,000 0,05351 0.685
Comm Sycs
% $5,587,422.55  45,561,376.57  10,254,707.21  $7,906,700 $14,418,300| 0.61691 0.58
Bolice $6,700,325.86  $6,700,439.73  75,165,567.97  $9,807,300| $110,474,700  0.08951 0.9

Department
El_l';earl:ment $1,050,653.75 $1,050,646.46 26,911,706.95 $3,662,000 $35,597,200| 0.08867 0.44

General

Funds Depts  $14236,65862 $14,088,032.37 134,252,121.50 $22,671,200 $187,901,100 0.12305 0.85

-0 ] B

B - E@M I O 7- (=

This portion of Cognos is the “Power Play” tool. This is where you can “play around”,
slicing and dicing the data to your heart’s content.

Analyzing the Financial Ratios
a Brief Introduction

The opening screen of the Finance Ratios Power Play shows the selected
Departments (earlier you selected either Variable GF, Enterprise, or Internal Service
Fund Departments) as rows, with the most common pre-calculated measurement in
columns.

Using the Dimension Line

Across the top of the grid, in the blue bar (called the Dimension Line), is a list of the
filters in place. By default, each of the Department entry screens will filter for the
current Budget Year (2006 in the example), the General Fund, and the general
funding source for the Department grouping selected in the previous exercise.

If you want to narrow down your display to a particular Department, you can click on
“General Fund Depts”, for example, and navigate the pop-up selection tool to the
desired Department. Selecting Variable GF Departments -> Police Department will
show the thirteen top level Divisions that have ever had data entered in Budget Year
2004 or later. Note that the second filter shows 2006 — or Budget Year 2006. Five
of the Divisions have no data at all in Budget Year 2006, but because they had data
in the system, they will continue to appear. A Department total appears in the
bottom row.
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MEASURES

Actual GE

Actual - Actual Estimated Appropriation GF Eip Revenue
as values Revenue I:Lahle Expenditure = Revenue Amount Ratio to Exp
evenue A
Ratio

Office of the $1,158,528.24  $1,158,674.19  $22,251,544.43  $1,539,300 425,462,400 0.08951 0.58
Chief Division
Patrol Division §3,753,314.60  $3,753,314.69 $32,185,710.33  §3,526,300 445,744,100 0,08951 1.30
Patrol Support
Division $372.00 $372.00 $8,540,017.24 $0 $12,540,900  0.03951 0,00
Administrative
Gwes Division $415.24 $383.16 $6,855,025.97 $0 $9,587,700  0.03951 0,00
Federal Grants $0.00 $0.00 $0.00 40 $0 0.00000 I
Local Law
Enforcmnt Block $0.00 $0.00 $0.00 40 $0 0.00000 i
Grnt
State Grants $0.00 $0.00 $67,718.71 40 458,800 0.08952 0.00
Other Grants $0.00 $0.00 §726.86 40 $1,9000 0.08943 0.00
Investigative
e $35,954.11 $35,954.11  $9,842,496.28 40 413,337,200 0.08951 0.04
Police Dept
o A s 40.00 $0.00 $0.00 40 $0| 0,00000 Io
Police Dept 40.00 $0.00 $0.00 40 $0| 0,00000 Io
Training
Local Grants $2,086,635.64 $2,086,945.39 $2,120,850.00 $4,741,700 $4,241,700  0.08951 10,99
Police Dept
Copi 40.00 $0.00 $0.00 40 $0| 0,00000 Io
Poli
Dz::aertment $7,035,219.97 $7,035646.54 $82,164,089.88 $9,807,300 $110,474,700 0.08951 0.96

Hide Irrelevant Categories

There is a quick and easy way to hide those five Divisions that no longer have
information relevant to the current Budget Year. Across the bottom of the browser,
there is a toolbar of buttons with special functions.

-l - 2 - 2 (1] D-7- L O&

The button with the crossed out zero will show the hint “Zero Suppression” when you
move the mouse cursor over it. Clicking the button will hide rows and columns that

add up to zero.

GF
MEAS']'RES Actual U%:halle Actual Estimated = Appropriation GFExp @ Revenue
R AU Revenue Revenue Expenditure Revenue Amount Ratio to Exp
- Ratio
Office of the $1,158,528.24  $1,158,674.19  $22,751,544.43 $1,539,300 $25,462,400 0,03951 0.58
Chief Division
Patrol Division $3,753,314.69 $3,753,314.69  432,185,710,39|  $3,526,300 445,244,100 0.08951 1.30
Patrol Support
Division $372.00 $372.00 $8,840,017.24 $0 412,540,900 0.08951 0.00
Administrative
Gy Division $415.24 $383.16 $6,855,025,97 40 49,587,700 0.08951 0.00
State Grants $0.00 $0.00 $67,718.71 $0 $58,600 0.08952 0.00
Other Grants 40,00 $0.00 $726.86 40 $1,900  0.08943 0.00
Investigative
Svcs Division $35,954,11 $35,954,11 $9,842,496,28 $0 $13,337,200  0.08951 0.04
Local Grants $2,086,635.64 $2,086,948,39 $2,120,850,00 44,741,700 44,241,700 0.08951 10,99
Poli
D';I'J';‘:tment $7,035,219.92 $7,035646.54 $82,164,089.88 $9,807,300 $110,474,700 0.08951 0.96
Zero suppression rows and columns,

A note appears on the screen to indicate data may be missing, and the five “extra”
Divisions disappear.
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Using just the Dimension Line (or Filter Bar) you can quickly drill down to any
section, Division, or Department that interests you, for almost any time frame, fund,
account, or specific measurement. For more information on navigating the
information, or using PowerPlay to analyze the data, see “Using PowerPlay Web
Explorer for Navigation and Analysis” on Page 24.

General Fund Revenue to Estimated Revenue

The fourth box on the Financial Ratios Dashboard Home screen shows an overall gauge
for General Fund revenue collection. Clicking on this box shows General Fund revenue
collection for the Department groupings explored previously.

Cognos Yisualizer Web Yiewer Fin GF Rev to Pct of Yr COGNOS|
General Funds Depts Enterprise Funds Depts

Internal Service Funds Depts Special Revenue Funds Depts
Organization
General Fund Revenue to Estimated Revenue

Compared to Persent of Year, Al Departments, Fund 10101 only.
Rt of Achial Few e © ESunaed Rewnie
= % otvear, Greey
=% ot Vear, Ve lkow
If= % orvear, Fed

ranze>

Clicking Analyze and turning on Zero Suppression shows how various Departments are
collecting General Fund revenue when compared to the anticipated revenue collection
loaded into the budget for 2006 and the percentage of BY 2006 elapsed.

'ognos PowerPlay Web Explorer Actual and Plan w Ratio CoCNOs|
' Fin GF Rev to Pct of Year
I M Organization = 2006 = 10101 = Account Type = MEASURES = W T @
2006
MEASURES

as values
Actual Revenue | Estimated Revenue | Actual bo Estimated Revenue | Percent of Year Act to Est Rev to Pct of ¥r

General Funds Depts Dept of Parks, Rec & Comm Svcs $862,8768.53 $1,285,500 0.67 9% .12
Public Works Department 45,654,762.92 47,906,700 0.74 9% -0.05

City Clerk's Office $2,022,30 45,700 0.35 9% -0.44

Police Department 47,035,219.92 49,807,300 0.72 79% -0.08

Fire Department $1,095,560,99 $3,662,000 0.30 9% -0.50

City Council Department $1,373.00 $0 il 7% lo

Office of the Mayor Department $1,943.61 40 fiul 79 jo

City Manager Department $59,606.01 44,000 14.95 7% 14.16

General Funds Depts $14,913,566.68 $22,671,200 0.66 79% -0.14

Internal Service Funds Depts Personnel Department $0.00 $0 i} 9% i}
Finance Department $165,812,293.71 $181,547,000 0,91 9% 012

Internal Service Funds Depts $165,812,293.71 $181,547,000 0.91 T9% 0.12

Enterprise Funds Depts Development Department $2,857.63 40 fiul TV jo
Enterprise Funds Depts 42,857.63 $0 /0 9% jo

Special Revenue Funds Depts General City Purpose Dept $1,020.84 $0 10 TV jo
Economic Development Departmnt §4,000.00 40 i 7%, n

special Revenue Funds Depts $5,020.84 $0 fo T9% il

DOrganization $180,733,738.86 4204,218,200 0.89 79% 0.09

Zero suppression rows and columns,

Here we can see that Economic Development, as of the time of this screen shot, was not
anticipated to collect any General Fund revenue (Estimated Revenue $0), but had
transactions worth $4,000 posted as revenue to the General Fund. Their percentage of
anticipated revenue cannot be calculated due to the division by zero. The Public Works
Department has collected 74% of their anticipated GF revenue, at 79% of the year.
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HR Ratios Dashboard Home

The HR Ratios Dashboard Home opens to an overview of five measurements.
Clicking on each panel brings up a more detailed view of that measurement.

HR Home

Cognos Yisualizer Web Yiewer

..

Due e Sick Leave Cost
'
o —
ran —1
g = -ﬂ"\. 5 II .:I !
I \'n.\_,- \_,-" '|I.l II.'
Hours Lost ta Injury Cost of Injury
I

Vacart Postions

Overtime

Clicking on the Overtime Panel reveals the Departments categorized by major
funding source. Each thermometer shows how much of the year has elapsed (79%
in the screen shot), as well as how much of the budgeted overtime has been

expended.

191
4 Aickual ko Budqet '132'5017#

Azkual ko Budqek - 1025640

FzkafYear- T8 n
1]

| Azrual vo Budqet - 93,4200
[1]

FakafVear - T4 =k af Year - T

F .zt of Year - 03

General Funds Depts

Overtime

PowerPlay

Internal Service Funds Depts

Enterprise Funds Depts

Special Revenue Funds Depts

F—\nalyze} |

<Back |
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Clicking on the Analyze button brings up PowerPlay Web Explorer with all of the

Departments that have Budgeted or Expended Overtime in Budget Year 2006 with
the expenditure and appropriation amounts.

'HR OT Act to Bud

11 ¥ Organization = 2006 = Fund Type = Owertime = MEASURES =

MEASURES
as values
General Funds Depts Dept of Parks, Rec & Comm Svcs

Public Works Department

Police Department
Fire Department

City Council Department
Dffice of the Mayor Department
City Manager Department
City Attorney's Department
General Funds Depts
Internal Service Funds Depts Information Services Dept
General Services Department
Personnel Department
Finance Department
Internal Service Funds Depts
Enterprise Funds Depts Airports Department

Department of Public Utilities
Development Department
Transportation Department
Enterprise Funds Depts

Organization

Zero suppression rows and calumns.

TEN 4

Actual Expenditure  Appropriation Amount | Actual Expenditure ko Appropriation Percent of Year

$38,977.67 65,300
$404,127.83 $299,700
$4,634,753.26 45,641,000
$2,125,908.86 $1,080,500
$5,896.79 $0
$592.52 $0
$7,308.71 41,000
$1,578.39 $0
$7,269,144.03 $7,087,900
$79,174.96 $20,000
$155,070.41 $171,100
$6,557.23 $4,600
$52,753.92 $26,100
$293,806.52 $221,800
$163,173.04 $146,300
$1,125,950.86 $1,479,100
$131,954.05 $150,400
$1,535,355.01 1,389,000
$2,956,432.96 $3,164,800
$10,519,463.51 $10,474,500

1.386
1.35
0.82
1.97
10

10
7.31
10
1.03
3.96
0.91
1.50
2,02
1.33
1.12
0,78
0.83
1.11
0.93
1.00

T
A%
9%
9%
T
%
F9%
80%:
T9%
A%
A%
9%
TV
T9%
%
F9%
FIY
A%
T9%
T9%

For more information on understanding or using this screen, please see “Analyzing

the Financial Ratios

a Brief Introduction” on page 8, or “Using PowerPlay Web Explorer for Navigation and

Analysis” on page 24.

Sick Leave Cost

The Sick Leave Cost panel shows a line graph of Sick Leave expenditures over time,
with Departments grouped by major funding source.

Cognos Yisualizer Web Yiewer

HR Sick Leave Cost

General Fundr Daphe
Entorpriro Fundr Deptr 0
Internal Service Funds Dephe
SpecjabBevenue Fundr Deptr 1#0
[w=]
o 160
=3 140
o 120
—
> 100
—
a—
#n
[
3 .
£ @

Clicking on Analyze brings up the PowerPlay Web Explorer view with your

COGNOS|

Department’s Sick Leave expenditure and average hourly rate for the current Fiscal

Year, grouped into quarters.
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Cognos PowerPlay Web Explorer HR Payable Time and Other Earnings

» HR Sick Leave Cost

I1 #2006+ PayPeriodEndDate » Fosition » Crganization »  Sick Leave = MEASURES = won & @
200601 20060 2 20060 3
MEASURES
as values

Hours  Amount Hourly Rate Hours Anmount Hourly Rate Hours Amount Hourly Rate

Public Works Department 5,791 $179,324 ($6.261 3,426 475,298 $43.81 3,600 480,398 450,68
Organization 5,291 $129,324 (46.26) 3,426 475,298 $43.81 3,600 $80,398 $50.68

Zero suppression rows and columns,

Your view will be different, depending on your home Department.

Hours Lost to Injury
Cost of Injury
The Hours Lost to Injury and Cost of Injury panels show the same information,

presented as line graphs by either number of hours lost or dollar value of those

hours. Each line represents a group of Departments organized by primary funding
source.

Cognos Yisualizer Web Yiewer HR Hours Lost to Inju COGNOS|

(Geveral Fuack D?'m
Exk prke Fuuck Depl 120
Inerval 2 wke Faack D?'m

peclal Rewnne Frack Dept 1 10

100

a0

30

70

Hours (x100) g0
50

40

30

20

10 o=

Hours Lost to Injury

FBack] [fuabze |

Cognos Yisualizer Web Yiewer HR Cost of Inju COGNOS|

Gereral FUds Dept

I Eve mrie Faack Dept
WENIAISE e Frak Depts
pecial Reieh 1e Fuids Dept

B4 B &g s 8

Arnount (x1,000)
8

]

4

Cost of Injury

Back
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Clicking on either panel brings up the same PowerPlay Web Explorer screen,
presenting hours lost, wages lost, and average hourly wage for the current Fiscal
Year, grouped by quarters.

ognos PowerPlay Web Explorer ay: ] Y ; Other Earnings
''HR Hours Lost to Injury
I1 H 2006~ PayPeriodEnd Date » Position =  Organization = 011 Leave = MEASURES = oM | ®
2006 0 1 20060 2 2006 0 3
MEASURES
as values

Hours Amount Hourly Rate Hours Amount Hourly Rate Hours Amount | Hourly Rate

Public Works Department 1,855 $26,628 $14.35 1,131 $16,656 $14.73 2,408 436,074 $15.61
Organization 1,855 426,628 $14.35 1,131 $16,656 $14.73 2,408 $38,074 $15.81

Zero suppression rows and columns,

Your view will be different, depending on your home Department.

Vacant Positions

The Vacant Positions screen shows you, at a glance, how much salary savings can be
expected from the current vacancies in your home Department.

Cognos Yisualizer Web Yiewer HR Vacant Positions COGNOS

100.00
g0.00
s0.00
70.00
£0.00
50.00
40.00
30.00
20.00
10.00

0.00 §0 0 0

Nt:wﬁ"‘“ o c:;‘:ﬂs FundsuaF:“P ¢ undsuapis

gpen®

F929,429

Savinasto End of Year ¢10,000%

L
E.nwt?‘m ¥

[oack ] Erahze= ]

Clicking Analyze will give you a list of the positions by title, the quantity of each
position vacant, and how much that represents, in salary savings, to the end of the
current year. Your view will be different, depending on your home Department.

Cognos PowerPlay Web Explorer HR. ¥acant Positions
" HR Vacant Positions
14 4 General Funds Depts = Position = Job = MEASURES = [T @
MEASURES
as values FTE Monthly Rate Savings to End of Year
Public Works Department Engineer I 1.00 $3,879 $11,637
General Funds Depts T8.40 $3,934 $929,429

Zero suppression rows and columns,
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FD Home

The FD Home dashboard presents a single thermometer view showing the
percentage of responses categorized as “Fast”.

Cognos Yisualizer Web Yiewer

% Fast Responses

Clicking on the main panel reveals a second panel grouped by month:

Cognos Yisualizer Web Yiewer FD Respanse Times CochOSs

100.00
y0.00
80.00
70.00
50.00
50.00
40.00
30.00 +—
20.00 +—
10.00 +—

0.00

% Fast Responses

| 3 @ = 2] i Ly c3
'vuoé g m@@ rﬁhﬁ@ @Qe\vé @0& -»SFF} i "5?& %Qﬁv" Grﬂﬁ i aé‘\ Qé\'?

(i - S L

FIre Depsarime it Fesponse Tme By Mort }
=Back Enalyze:s

Clicking the Analyze button brings up the PowerPlay Web Explorer view of the
supporting data. The data includes Incident Type, Calendar Date, Response Count,
Fast Response Count, and Average Response Time.

PowerPlay Training Page 15 of 49



Cognos PowerPlay Web Explorer

'FD Response Times

I IncidentType = Calendar Date = MEASLURES =

MEASURES
as values

100 Fire, other

111 Building fire

112 Fires in structure other than in a
building

113 Cooking fire, confined to container

114 Chimney or flue fire, confined to

FD Response Times

Responses
4 33.33%
9 33.33%
1 33.33%
2 22.22%

T €

Fast Response % Fast Average Response Time

5.63
5.25

.67

5.16

For more information on understanding or using this screen, please see “Analyzing

the Financial Ratios

a Brief Introduction” on page 8, or “Using PowerPlay Web Explorer for Navigation and

Analysis” on page 24.

PD Dashboard Home

The PD Dashboard Home organizes an “at a glance” view of Dispatch to Arrival and

Receipt to Arrival times by District and City-wide.

Cognos Yisualizer Web Viewer

4.% 5.119 4.?9 4.2/9) 441’1‘4) 4.1’}1

4.79

HERTHWEST SEHTRAL

Dirpatch tafrrival
Curren kWeck

SOUTHERST HORTHERST SOUTHWEST

CITYWIDE

Digpatch to Amival
Currerit hiorith

6.?-7) 6.%9 ?.OE?{ 6.[2’7;) 6.11/} 6.@

HORTUWEST CEMTRAL

Distris
Fioceive to &

TOUTH ERST HeRTHERST TOUTHWEST

rrrrr

o7

Receive to Arrival
Current Month

Clicking the left-hand panel (the one separated by District) jumps to a summary for

the current week, by District.
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Weekly Response Times
Cognos Yisualizer Web Yiewer PD Response Weekl Cochos

4.64 5._’&) 4.93 429 4.@ 477

SOUTHEAST | oo eer HIZIFETHE#-SD':'.I':.FEHTR#‘L SOUTHWEST e
Dispatch to Arrival
Current Wieeak
637 6?91 706 BOY Bj/’u Bj’jl/i
SOUTHEAST HDR‘TH'.\'EST HEIRTHE;S:I.H.FEHTRM SOUTHWEET e
Receive to Arrival
Current Week

=7 min Green
Between ¥ and 11 min *ellow:
=11 min Red

s

This panel has a Trend button in addition to the Analyze button. The Trend button
jumps to a PowerPlay Web Explorer screen with an integrated graph, showing a line
of response times.

Cognos PowerPlay Web Explorer PD Response Times Wk
' PD Response Times Weekly Trend
K 4 Calendar Year = District = Priority 0 = MEASURES = won R @
Row:ISOUTH EAST - SOUTHEAST =
& Receive to
Dispatch
o Dispatch to
Arrival (Wh)
il # Receive to
Arrival (W)
g, =
S .
2 .
-
-
MEASURES
as values 2004/Dec  2005/Jan 2005/Feb 2005/Mar 2005/Apr Z005/May 2005/Jun 2005/Jul 2005/Auq 2005/5ep 2005/0ct 2005/Novy 2005/D
SOUTH Receive
EAST to 251 245 2,46 212 2.39 2.10 2.18 2.24 2.01 1.97 2.04 1.89 1
Dispatch
Dispatch
il - 1.00 5.34 4.79 4.50 5.05 4.59 4.71 4.65 4.75 4.54 4.63 .46 S
Arrival
{Wk)
Receive
] - 1.50 7.79 7.25 6,62 744 6,69 6,89 5.89 6.76 6,50 6.67 6,35 &
Arrival
{Whk)
NORTH Receive
WEST to 2,63 2.23 2.60 2,29 2.32 2,03 2,33 2.04 1,78 2,00 2.03 1,78 1
Dispatch -

The graph can be changed by using the drop-down box in the top. The data is
presented below the graph. Note the two scroll-bars on the right hand side to see
more of each portion.
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Cognos PowerPlay Web Explorer PD Response Times Wk

" PD Response Times Weekly
1 4 Current Week = District = Priority 0 = MEASURES = o | @
MEASURES
as values SOUTH EAST NORTH WEST NORTH EAST |CENTRAL | SOUTH WEST CITY WIDE
03/27,/2006 Receive to Dispatch 1.73 1.82 Z.13 178 1.67 1.97
Dispatch to Arrival {Wk) 4,64 5.4 4,93 4,29 4,44 4.77
Receive to Arrival (W) 6.37 6.96 7.06 6.07 6.11 6.74

The Trend button from the main dashboard brings up this PowerPlay Web Explorer
screen, filtered to the current week, Priority O calls, by District. For more
information on understanding or using this screen, please see “Analyzing the
Financial Ratios

a Brief Introduction” on page 8, or “Using PowerPlay Web Explorer for Navigation and
Analysis” on page 24.
Monthly Response Times

Clicking on the right-hand panel from the dashboard home brings up the Monthly
Response Time summary.

Cognos Yisualizer Web Yiewer PD Response Monthl COGNOS
CITY WIDE CITY WIDE
Dispatch to Arrival| Receive to Arrival
Current Month Current Month

Analyze>
Trend> |

Clicking Analyze brings up the PowerPlay Web Explorer view set to the current month
of Priority O calls, grouped to a City-wide level instead of by District.
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ognos PowerPlay Web Explorer

PD Response Times Mo

'PD Response Times Monthly

I1 ¥  Corrent Month = CibyiWide =  Priority 0 = MEASURES =
MEASURES
as values CITY WIDE
Receive bo Dispatch 1.85
Dispatch to Arrival 4,79
Receive to Arrival 6.74

Clicking the Trend button brings up a different view, one with an integrated graph.

Cognos PowerPlay Web Explorer

PD Response Times Mo

| PD Response Times Monthly Trend

I1 0  Calendar Year = CITY WIDE = Priority D = MEASURES = [ |

al ues

0
1
01/01/2004 03/01/2004 05/01/2004 07/01/2004 09/01/2004 11/01/2004 01/01/2005 03/01/2005 05/01/2005 o7
02/01/2004 04/01/2004 0&/01/2004 08/01/2004 10/01/2004 12/01/2004 02/01/2005 04/01/2005 0&/01/2005
Zero suppression rows and columns,
4] | i

MEASURES

as values 01/01/2004 02/01/2004 03/01/2004 04/01/2004 05/01/2004 06/01/2004 07/01/2004 08/01/2004 09/01/2004 10/01/2004 11/
Receive

to 3.08 3.25 316 321 2.83 277 2,76 3.00 2.94 2,93
Dispatch

Dispatch

to 5.95 6,00 5.91 5.85 543 5.36 5.22 5.39 5.26 5.18
Arrival

Receive

to 9.06 9.25 9.07 9,06 8.26 8,13 7.95 §.39 g.20 g.11
Arrival

Columns 1-20 of 27, Zero suppression rows and columns,

Notice that unlike the Weekly Response Times Trend view, there is no drop-down
box. These statistics are City-wide. The Weekly statistics are per-District, so you
can change which District is displayed in the graph with the drop-down box.
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What are the Available Measurements?

In this section we will attempt to document the available Measurements within
Cognos. Note that this documentation will be superseded by other documentation,
and by the product itself.

This information was generated from the supporting documents City Manager Fund
Analysis.doc and COGNOS Metric Project Workbook.xls .

Financial Measurements

These measurements are available when in PowerPlay Web Explorer, drilling down
through the FS Ratios Dashboard Home.

Actual Revenue
From PS_LEDGER. Posted total _amt where account type is ‘R’.

Actual Variable Revenue
The GF Expense Ratio multiplied by the Actual Revenue

Actual Expenditure

From PS_LEDGER. Posted_total _amt where account type is ‘E’. This is the current
method but moving to PS_JRNL_HDR and PS_JRNL_LN.

Estimated Revenue

From PS_LEDGER_KK. Posted_total _amt where account type is ‘R’ and ledger =
‘DETAIL_BUD’

Appropriation Amount

From PS_LEDGER_KK. Posted_total amt where account type is ‘E’ and ledger =
‘DETAIL_BUD’

Percent of Year

The percentage of the Budget Year elapsed as of today’s date. This is useful to see
whether expenditures or revenues are on target. For example, if 86% of projected
expenditures have been spent, but only 34% of the year has elapsed, something
may need investigation.

GF Expense Ratio

For ISF, Enterprise, and pure GF Departments, ratio is 1. For Departments that have
General Fund and non-General fund revenue components, this is the proportion of
General Fund appropriations to total appropriations.

Please refer to the document City Manager Fund Analysis.doc for more information
on how this is calculated, which Departments are involved, and what the values are
for Budget Year 2006.

Rev to Exp Ratio
Actual Revenue / Actual Expenditures
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GF Revenue To Exp Ratio
GF Variable Revenue Amount / GF Expense Ratio

Act to Est Rev to Pct of Yr

Actual revenue compared to estimated revenue, adjusted for the portion of the
Budget Year elapsed

Percent Act to Approp Expend
Actual Expenditures / Appropriations

HR Measurements

These measurements are available when in PowerPlay Web Explorer, drilling down
through the HR Ratios Dashboard Home.

FTE
From PS_JOB — count of employees

Hours

From PS_TL_ EMPL_DATA — could be pay outs based on TRCs. This is Hours used by
an employee

Amount

From PS_TL_ EMPL_DATA and PS_JOB with TRCs — a total dollar amount of employee
time

Hourly Rate

From PS_TL_EMPL_DATA and PS_JOB with TRCs — an hourly dollar amount of
employee time

Monthly Rate
The monthly salary rate of the position, based on the last incumbent or the “B” step.

Savings to End of Year

The calculated salary savings of the vacant position to the end of the current Fiscal
Year.

Fire Measurements
These measurements are available within the FD Home Dashboard.

Response Count
The number of responses within a category

Fast Response Count

The number of responses within a category that are Fast, a subset of the Response
Count
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% Fast Responses
The percentage of total responses that are also Fast responses.

Average Response Time
The average response time of all responses

PD Measurements

These measurements are available within the PD Home Dashboard. They are
calculated either weekly or monthly, depending on which PowerPlay Web Explorer is
launched.

Receive to Dispatch
The time from receipt of a call to dispatch

Dispatch to Arrival
The time between dispatching a responding unit to the arrival of the unit

Receive to Arrival
Total time from receipt of the call to arrival of the responding unit

I Need More Help!

Cognos Subject Matter Experts (SME’s) from most Departments have received
training in all aspects of the Cognos tools. They are your first point of contact for
Cognos related questions.

The Cognos Core Team members can help you locate your SME, or help the SME with
advanced topics. Please contact the ISD Help Desk at 621-7100,
Help.Desk@fresno.gov, or use Heat Self Service to log a call, and help will be made
available as soon as possible.

More information on navigating the PowerPlay Web Explorer and using the advanced
features of the tool follow this page.
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Using PowerPlay Web Explorer for Navigation and
Analysis

Let’s go through these steps together for a hands-on opportunity. This is a ‘raw’
cube: no filters, no drilldown yet. The data is for the 1% measure in the list (Actual
Revenue). Remember, you always have a Back Arrow.

Starting Orientation, Swap Rows/Columns

The 1 2 dimensions are in the grid. See the 4" icon and its tool tip? Click it, and
get the following:

; Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City OF Fresno - IE Web Browser
File Edt Miew Favorites Tools Help | ||','
OEa:k ML~ Iﬂ IEL‘ gl | 7/ ! Search 1. Favarites TRz M- @ ’i 3
Address I@j http:ffcoanos . fresno/cognos/o Ippdscai, exe?crnol u2fcontent%ZFnackage°/05b°/u40name°.fu3d°f’o27Actua\°z’020and°fu20Plan°.fu201QD°Ju2?°.fu5d%2fpowerPIayRepcj a &0 Links **
Cognos PowerPlay Web Explorer Actual and Plan w Ratio
EH3 Actual and Plan w Ratio { M @ Organization~ FundType<w Account Type~ Budget Period » MEASLRES + won (T @
+--__] Organization
+-] Fund Type =
+ J Account Type
- X Actual Revenue General Funds Internal Service Funds = Enterprise Funds Special Revenue Funds A
+--_] Budget Period as yalues Depts Depts Depts Depts Organization
-] MEASURES veps vens vens vepts
General Funds 433,739,204 $547,533,055 $40,423 $19,576 | $581,332,371
::E:.tar:al Service $9,624,240 $316,262,064 45,473,552 $1,741,742  $333,101,628
Enterprise Funds $98,783,605 ($60,852) $974,504,002 ($7,726) $1,073,219,029
Eﬁmijtsa' Projects 68,309,750 4,723,565 (41,566, 344) $13,513 | $71,480,484
%ﬂ;ﬁf“"ﬂ 66,347,986 $45,231 $10,010,640 42,216,194 $78,620,051
Trust & Agenc
Fands ($365,499) ($122,788) 44,633 ($22,661,551) | ($23,145,205)
Debt Service Funds $4,743, 765 452,355,117 40 40 $57,098,882
Fund Type $281,183,131 $920,735,425 $088,466,936 ($18,678,252) $2,171,707,240 |+
- " « A - | E [q " -
O-ln-ke- @1 EEC-B &R [D-? BHd®

[ cone [T T Mo

Replace as row/col

Drag Measures from Dimension Tree and drop them on the Fund Types down the
left.

# Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City OF Fresno - IE Web Browser

File Edit Wiew Favorikes  Tools  Help | !?

OEackv =5 B Iﬂ IEL‘ ;‘J| ) search = Wl - @ﬁ

Address [{&] hitp:}Jcognos fresnojcognosfegi-binjppdscai. exercrobj="2f content %2 packagets5b40name 3% 27 ctuali20and¥:20Plant201QD %27 %S 2 powerFlayRep

Cognos PowerPlay Web Explorer Actual and Plan w R

Favorites

=l A\Etua‘ anc! Pla.n w Ratio 4 1 ¥ Organization = Fund Type =  Account Type =  Eudget Petiod =  MEASLURES = won (Tl B

+--__] Organization

-] Fund Type =

+ J Account Type

e 5 MEASURES General Funds Internal Service Enterprise Funds Special Revenue e

1 Budget Period as values DOrganization
> Depts Funds Depts Depts Funds Depts

+-__] MEASUURES
Actual Revenue $251,183,131 $920, 735,425 $988, 466,936 ($16,678,252) $2,171,707,240
Actual ¥ariable Revenue $146,515,386 $154,383,287 $153,459,933 ($20,798,417)  $433,560,189
Actual Expenditure 635,352,136 382,407,041 661,959,307 10,820,974 1,690,539,458
Estimated Reyenue $628,385,300 $1,429,361,000 $1,653,738,700 $24,312,500 $3,735,797,500
Appropriation Amount $1,232,866,038 498,710,516 $1,455,418,457 437,386,074 $3,424,381,085
Percent of Year 4% 4% B4% 4% B4%0
GF Exp Ratio 0.05230 0.00000 0.00000 0.00000 0.03093
Rev to Exp Ratio 0.44 2.41 1.49 -1.73 1.28
Actualbo Estimated 0.45 0.64 0.60 077 0.58
Revenue
Actual Expenditure to 0.5z 055 0.45 0.29 0.49
Appropriation
GF Revenue to Exp Ratio 2.80 o o fo 8.29
Ack to Fst Rev to Pct of ¥r -0.19 0.00 -0.04 -1.41 -0.06
MEASURES NA NA NA NA NA

20 o
B ln - 38- 300 ® - & @Ry D7 - = =l

@ = S
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Move a column or row heading

Drilldown/Expand

On any dimension. Here, let’s drill on Departments by clicking on it. Other options:
Expand versus Drill Down, Drill up (Back Arrow).

Drill on General Funds Depts

ZJ Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City OF Fresno - IE Web Browser
Fle Edt Yiew Favortes JTooks Help | -
T b ] - @ ﬁ
2Fcontent ¥ 2fpackage ¥BbeA0name i 3d 27 Ackual 20and % 20Plan % 20100 % 27 5% 2fpowerPlayReportwSbaatnametadv x| [ o
Cognos PowerPlay Web Explorer Actual and Plan w Ral
=4l Actusl andPlanwRly 11 41 | Ganeral Funds Depts = Fund Typs= Account Type = Budast Period = MEASLRES = w o (T @
- [] Organization
-] Fund Type ot
-] Account Type —
Dept of . 7
: % E’:"Eig:lj::;md :Eﬁi‘ﬂ:f: Parks, Rec  Public Works Police Eire City Council % Ma%zer Attsﬁ!e ' General Funds
& E‘l::;m Department Department Department Department | TR o CGNSSST L OEREYE Depts
attual 5,197,278 $191,647,642  §11,EB20 $42,341,029  §17,497,283 47,846 §524|  §13,694,200  $10,785,419 281,183,131
evenue
375‘:‘,:::"3"'2 $6,343,155  $64,607,766  §11,003  $36,378,571  $5,617,155 47,045 §524)  §1,962,443 49,520,524 $146,515,386
fcual 65,774,919 155,923,545 1,558,079 294,950,624 91,654,120 8,033,060 1,424,738 6,927,334 9,105,697 | 635,352,136
Expenditure
;—““““’5:" $60,041,100  $381,929,600 35,900 490,916,100 §58,729,400  $2,639,600 $0) 439,456,900 $14,637,200  $628,385,300
W $146,021,004  $392,507,142 $2,640,600 471,996,016 §$175,462,476  $15,873,600  $2,214,600) $10,757,200  $14,593,200 $1,232,866,038
::%““" 4% 64% 4% 4% 4% 64% 4% 4% 4% 64%
GF Exp Ratio 0.04028 012010 0.00000 0.08028 0.07891 0.00000 0.00000 0.00000 0.00000 0.08230
L 0.08 1.23 0.0l 014 0.19 0.00 0.00 1.98 118 .44
Actual to
Estimated 0.0 0.53 0.33 0.47 0.30 0.00 jo 0.35 0.74 0.45
Revenue
Actual
Expenditure to 0.45 0.40 0.59 062 052 0.51 0.54 0.54 0.62 0.52
Appropriation
GF Revenue to 315 4,52 n 1,54 0.78 i i i n 2.80
Exp Ratio
Act to Est Rev ; ! ! ; ; ; v
SRS 0.55 011 0.31 0.17 0.34 0.64 jo 0.29 0.10 0.19
MEASURES NA NA A NA NA NA NA NA NA A
‘ ME - B EE - EaR Y b2 B &
& [T [ [ 83 tocal intranet 7

Back Arrow to roll the Depts back up, then Swap Rows/Cols to get this. Then click

on the small zone that's in dark blue
the hovering toolbar:

below, and use the leftmost Expand

button on

-2} Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City OF Fresna’- IE Web Browser

won T @

S
Act
to
—te" Actual ko Actual GE ;it

L0 Estimated BEY ‘ne

Exp Reyenue ol toExp L]
Ratio Appropriation  Ratio Pct
of
w
0.44 0.45 0.5z 2.80 -0.19
2.4 .64 0.55 /0| 0.00
1.49 .60 0.45 [0 -0.04
-1.73 -0.77 0.29 /0 -1.41
128 0.58 049 8.29 -0.06

Bd&

Fle Edt Wiew Favorites Tools Help
Oﬁa(k - @ - Iﬂ E'I ,,‘/VWEEar(h FavnntES/éT =i ] - @ @
Address |®j http: fjcognos. fresnofcognoscgi-bin/ppdscai.exe?crnobj=262f conkent %2Fpackage %5b %4 0name 4 3d% 27 Actual%20and % 20pk
Cognos PowerPlay Web Explorer Actual and Plan w Ratig
= Actual and Plan wRly 1 4t groarization = Fusd Typs = Account Type = Budgst Period~  MEASURES
#-] Organization
#-(] Fund Type
%] Account Type
-] Budget Period
#-] MEASURES
EASLBE Actual Actual Estimated  Appropriation Percent GF Exp
as vajies Revenue Expenditure Revenue Amount of Year = Ratio
< — T @ |31 $19651538 635,352,136 $625,395,300 §1,232,866,038 64% | 0.08230
e $920,735,425  $154,383,287 382,407,041 $1,429,361,000  $695,710,515 £4% | 000000
tunds Depts
%ts $968,466,936 $153,459,933 661,959,307 $1,653,738,700) $1,455,418,457 64% | 0,00000
Special
Revenue (418,678,252) ($20,798,417) 10,820,574  $24,312,500  $37,3096,074 64% | 0.00000
Funds Depts
Organization  $2,171,707,240 $433,560,189 1,690,539,456 $3,735,797,500 $3,424,381,085  64% 0.03093
]
f V- -E-EA N EEQ-H EOmR B.? -
€] General Funds Depts

T R tocitranst
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Do it again on Departments to expand to Divisions, getting this:

Bl L pew Faeker ookt o

O~ © - ) @ G| e e @3-

At
[
Bey Actual GE [2: %
HEASURES sotwal Sl agusl  Estimoted | Aopropeistion Percent GEEup  tn  SreellS  ppendture Revenue Bev
Bevemes Gmemitirs  Berees fourd wlYoor Batte | G e 12 twbw e
. Batin BEEE pnpconriation  Rats v
e
Genersl  peptof Parks Division AR RO IS 100600 FRAE0  Gan 0owe 04s P ok om ous
Fursls  ParksBox —
Depts % Loman SAAW SLUBNZ 1SMRIE SIS0 FSOIZI0 6A% 005058 005 a5 063 146 000
e Divisjon
e Loty
Services = swaan TR RE00 FI0MLEN 6% 005750 008 I 088 1 om0
Division
2oa Biviskn EAs LT TAMIE  BAAISA0 BILG00 A% 01 0.0 Qs 088 207 04
ks Soecil = -
=—=5 suTesl HUSIAL 202,206 516,000 $SILA0  64% 0.00000 108 Qs 058 o an
e 112,518 48,554 51,834 153,100 $105,000  £4% 0.00000 218 am LX) m oo
Zoltoms 50,155 09,155, ) $150,000 #9700 s ooo0m| o aus o o o
MI Luusc FERre) 7047 260,100 $329,700 PEI00 A% 0.00000 0.3 e 0.7 o a0
[ WM SLLND TETLAG ADAIZ300  SS2EBLASD  6A% 0.00105 .06 an 015 19031 063
= (4270,402) $223 zmmae FUOLE0 §363200 e 00831 000 268 o LTSRN
Barks & Reg
[= Y s a 1 0 0w o000 " " n
Bublc ublic Works
L=y — HEETA0 4E30N3196  TESELI90 4000 25613270 EA% 0.0UI04 0.8 027 030 TMAs 037
Beartorcot Trallic S 8
Sirectliahls (BL02,625) (4103507} 10,114,903 2000 pTESEE ew 0aeSs o0n 243 0S8 .o a3
i
Street
Haintenance HASHAN BAIIN4IS 0804332 9,079,700 ESSN0ME  64% 0401M a6 as a8 LM A
Diviston
Inaincering
Serviees $4290901 B5IMAIE T4 H1799400 420330400 EA% 0.IMTL 083 arz 0.8 155 008
Dtvissn
Lonstrition
Mannaement e 0 N0 40600 0% 0000 0 a1s am m o1s
iy
B =) (453 ) 41,000 $41,500 o 000000 o 000 m
A2 O
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Nest, Swap

Delete the Department Type layer by choosing the little zone above it and clicking
the X. Then drag Fund to the right of Division. You should now see something like
this:

Oeet Barks Cancxal HAMITT L0 LA B0 0,061,000 % 00561 04T 05 045 200 500
o Cvision Esnds
Eacta Internal
Yk sscrie 1 s e s ®© ow o o " " mo
L F =5
s
Julcraces ww B L B RMLE e om0 000 " I o n
Capital
Braiests o0 TNy e MOM0 ROELED W% 0NN 080 0a s e
Fnds
Sucssal
ey $mnae e s P IS taw oo 39 s s o en
Funds
Tt
Aoy o o L ® ® % 000000 L L L I
==
Bebt
“ L L} ® ® 4 0.80000 o ] Ll LI
Fuhs
nd Type 81  MLOSLME  Z4ZO5, o ™
Heceaton  General = "
{1 [=H HOWSO GO ISSIT SLTIME  RMMSI0 W% 0SS 007 0
Iternsl
Service 10 nw ® ® ® oo P ®
tnds
[— e} e ® ® 0w omom  jo o
[
Prats # w0 ® # $ o oomm o o
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[} Apwtes ze0 s.ppresson an rovs and cokamrs,

Swap to the right. Click on the small zone above the General Funds label in the
grid. In the next screenshot, it's dark blue. A small toolbar pops up, and the ‘Swap
Left’ button is highlighted here.

EEr

fommukz | Ecessd M M e SNEOOD 4026100 6% 001 006 L1 0m L o
|

g
5 S0 -W- G EEE-E ELD T D-?- Hd%

i) el Service Punc [ I A T

PowerPlay Training Page 27 of 49



Suppress Os

Often, you will create intersections that don’t have meaning (or data).

Press the Zero Suppression button in the toolbar at the bottom. Note the options.
You should now see this:

File Edt View Favorkes Tooks Help ‘ e
Oms- - 1) @ ) P 2 La- Lo
es5 [[€] http:fcognos. resnojcognosfeg-binippdscai.exe7crnobj=Ys2Fcontent 72 package 5b%40name ts3d%27 Actuals2and%20Plants 201QD%27 %5d2power FlayReport75b%40nameadw27Actuslts20and 0P ar20n ™ | [E9 G0 | Links
gnos PowerPlay Web Explorer Actual and Plan
—J Actual and Plan v M 4 Organization= Fund Type = Account Typs »  Budget Period =  MEASURES ~
(] Organization
& (1 Furd Type
(] Accourt Type
- (1 Budaet Period ReY . ite Actual
(] MEASURES MEASURES Actual ariah Actual Estimated  Appropriation Percent GFEwp to [0S0 | Ewpenditure
as values Revenue R"rie Enpenditure Revenue mount of Year | Ratio = Exp R"“# to
Lo Ratio BEXEMUE | pphropriation
Dept of General $1,476,377 §1,035415 21,818,654 §2,644,900  $33,861,000  64% 005351 0.07 056 065 0.8
Parks,Rec  Funds
& Comm $1,095,540  §1,091,968 15,996,267 $1,723,100  $24,805,100  64% 005351 007 064 0.64 1.28
svies
$334,119 $339,104 5,624,682 §255,000  $10,261,800  64%) 005351 0.06 1.3 055 111
200 Division 0 0 3,235,468 0 45,111,200 64% | 005351 0.00 i 063 0.00
W 0 0 150,881 550,000 §752,892 6% 0.0S351 000 0.00 0.20 000 -
Parks & .
e $206 $206 2,583,924 $101,500 $3,639,200  64% 005351 0.00 0.00 071 000 -
Dept of Parks,
Rec & Comm $2,906,242  $2461,693 49,509,916  $5274,500 $78,51L,192  64% 0.05351 0.06 0.55 063 093 -
Sves
Internal $128 $128 0 0 0 0% 000000 0 i in in
$150 $150 0 0 0 0% 000000 0 fo in in
$17 $17 o 0 0 0% 000000 i) i io i
Dept of Parks,
Rec & Comm $335 $335 0 $0 $0 0% 0.00000 /O /o /o /0
Sves
Enterprise $116 $112 1,181,39% 0 $2,561,321  64%) 0.00000 0.00 i 0.46 i
Funds
(520 (20 [ 0 0 0% 0.00000 0 i jo jo
200 Division $55,699 43,037,845 4,261,479 3,377,500 $7,491,400 64% 0.00000 0.01 0.02 057 i -
g—:gt““r“ ($4,155) ($4,155) 0 $150,000 497,400 0% 000000 O -0.03 0.00 jo -
$202,650 7,447 320,108 $326,700 $426,100  64% 000000 063 062 075 jo -
4352,816 27,374 284,963 $481,700 4522700 e4% 0.00000 1.4 073 055 in
::L':’% ($270,715) 0 i 0 0 0% 000000 o I in in
e $13,353) (513,353 o 50 s0 0% 000000 j0 0 i ‘o
Dept of Parks,
Rec & Comm $323,080  $3055250 6,047,948  $4,335,200 $11,100,921  64% 0.00000 0.05 0.07 0.54 o -
Sves
Capital Parks n 800 800 1,044,565 440,000 $2,028,900  64%) 0.00000  0.00 002 051 o -
Projects
Funds Barks & Rec 45,140,936 $136,043 1,971,756 $5,418,200 $10,117,200  64% 0.00000 2.8 061 0.8 o -
L4
4 3 D - ? * H ﬁ l&

[%3 Local intranet

Ble Edt Yiew Favorites Tods  Help ‘
Qe -0 - ¥ 2
Address I@_"I htkp:/fcognos.fresnofcoanos gk
'ognos PowerPlay Web Explorer
= Adusland PanwRiq 1 g Grganization = Fund Type > Account Type = Budget Period = MEASLIRES = W T ®
-L_] Organization Management (§669,418) $261 il 300 0 0% 000000 [0 256473 =
-] Fund Type Di
3 J Account Type Communit:
- Budget Period Parking $17 17 il 40 40 0% 0,00000 in n
-] MEASURES ivi
Public Works
Department ($1,186,575) ($6,110) o ($26,900) $21,300 0% 0.00000 /O 44.11
-
64% 0.03093 1.28 0.58
-
v
‘ , NEEE-H EEE . D-?- U@®
|&] Shows the last page of the report. ,_’_,_’_,_ %J Local intranet 4

Notice the information he\e, and these }rows (hover over the arrows).
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Filter, Dimension Line

Choose which categories, within dimensions that are NOT on the grid, are to be
represented in the grid. We’ve been looking at numbers for all years combined.

Here’s 2005.

2} Actual and Plan w Ral
Fle  Edit

View Faverites Tools  Help

Qs © - x) 2

Address [&] b

Cognos PowerPlay Web Explorer

S AcualandPlan wRl{ g g Crganization = Fund Type = Account Type » | Sudge B o T B
1 Organization
1 Fund Type Budget Period » B
-] Account Type o
[C1 Budget Period [ A
-] MEASLRES MEASURES 2004 Actual Estimated | Appropriotion Percent GEExp Lo | OSME  pype
as values 2005 Enpenditure | Revenue Amount  of Year | Ratio Esp  ESlimale 1
Ratip REYEMUE  5phrg
2006
Dept of General $1,476,377 | 1,035,415 21,818,654 $2,644,000  §33,861,000  64% 0.0S351  0.07 0.56
Parks, Rec Funds
& Comm $1,095,540  $1,091,963 15,996,287 $1,723,100  §24,885,100  &4% 0.0S351  0.07 064
Svcs
Community
Services 4334 119 4334 104 5 £24 FRZ 4755 NN 410 261 ann F4°. NNS3S1 NNA 13 =
»
1 r ® -4 @i FR - 7 - =

2_1 hittp:/fcognos. fresnofcognosfcgi-bin/ppdscgl exePFN=680F4FC7 0204 5BFEESCOB0EL LBC2216676552CBCAS24HC TSI ARF49D53E0A14AD16E30EL 1AT44

[T T Molntae:

You can click on the dimension label Account Type, and it expands. You would just
hover over the expanding fly-out lists. Clicking any selection chooses it.

-2} Actual and Plan w Ral
File Edi

Visw Favortes Tools Help

ognos PowerPlay Web Explore

Of Fresno - IE Web Browser

Cognos PowerPlay Web Explorer

=-E3 Acusl and Plan wRy| g | |organization = Fund Type Budget Period »  MEASURES »
[+ Organization
Account T v| R v -
(1 Fund Type Hide Dimension Yiswer SRl Le S ErEnue
(- Account Type Revenus ,| Expendiures v
7 Budget Period Overts Rev
vertie
(] MEASLRES IERSURES Expendiures 0 Actual Estimated | Appropriation Percent GFExp to E"‘?““'tt‘:j Exper
as values Dvertime Rarna € | Expenditure Revenue Amount of Year | Ratio = Exp ; imate, 1
EYENUE Ratio EVENUE Appro
Dent of General §1,476,377 41,035,415 21,918,654 2,644,900 433,861,000 64% 005351 0,07 056
Parks,Rec  Funds
& Comm £1,095,540 41,091,968 15,996,257 £1,723,100  $24,885,100  64% 005351 0.07 064
Svcs
Community =
Sprwires 47334 119 4334 1n4 5 A74 AR 4255 NNn £10 261 AN Ao NNS3ST nna 13
4 3
%0, EL]
. v - lu - B8 Be-2 iR b ?- (==

€] Dept of Parks, Rec & Comm Sves

O O O B = T T
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Dimension Viewer

Choose which dimensions to drag into the grid. You can open a dimension, then
drag a lower-level category into the grid. Its children will display. We saw this when
we dragged the Fund dimension in.

You can hide the dimension viewer for more space. See the Tool Tip above. Here,
you can unhide the dimension viewer.

7} Actual and Plan w Ral OF Fresni

'ognos PowerPlay Web Explore

E Web Browser H=] B3

Eile Edit View Favorites Tools  Help ‘

Oaack - @ - ﬂ ﬂ N O - Favorites - .,; ] - @ #

Lognos PowerPlay Web Explorer Actual and Plan w Ratio

& Organization = Fund Type = |Accourt Type = | Budget Period » MEASURES = wow T @
i £ T y -
Revernue »
MEASURES Expendi Actual Actual to Actusl o A
Kpenditures * hctual . Actual Estimated | Appropriation Percent GFExp -oro ooy Expenditure | Revenue o
Yariabl ted R
as values Dvertine y Bvenue Yariab'e | pypenditure Revenue Amount of Year  Ratio o ate to ﬁ
EYEME  Appropriation | Ratio | -
r
Dept of General Parks Division §1,476,377 $1,035,415 21,918,654 $2,644,900 $33,661,000 64% 005351 0,07 0,56 0,65 0,68 -0
Parks, Rec Funds
& Comm $1,095,540 $1,091,968 15,996,287 $1,723,100 $24,885,100 64% 005351 0,07 064 0,64 Lzs a
Svcs
Lommunity =
Gervices £324 119 4334 10d < A4 £32 +255 00 #10 241 800 Fdsnl nnsastl nne 131 n 55 111 !

H--B-EUEEC-HER . Db-7- HI®
[&] First Dimension [T [ Ndiocalintranet

Hide/Show

You can hide/show any combination of categories. If they are nested and repeated,
all occurrences will hide.

Scroll right and hide the meaningless summary:

4 Actual and Plan w Ral 0gnos PowerPlay Web Explore Of Fresno - IE Web Browser

File Edt View Favorites Tools  Help ‘ i

Dk - ) - ﬂ E" S ) search V - ’ W] - @Y

Address [{£] http:/jcognos. fresnojcomnosfegbinjppdscai exeTomobi=%:2fcontent %2 package:5b% 40name®:3d%27 Actusl*Z0and%-20Plan®:201QD%27%:5d %2 powerPlayReport5b:40name3d%z7ac | (£ Go | Links

Cognos PowerPlay Web Explorer ctual and Plan w Ratio

b 14 4 Organization = Fund Type = Account Type = Budget Period =  MEASURES = wn (R @

MEASURES Actual fctus Actual Estimated Appropriation Percent GFExp t?)v Actuslito Eun‘:acr:::i‘:!ne néttn
X to :
as values Revenye ~ Yariable diture Amount  of Year Rato Ewp Eefimated o S| MEASURES
Ratip REYENUE 40 opriation S
Insert Calculation.. .
General $1,476,377 1,035,415 21,018,654 $2,644,000  $33,861,000  &4% 0.05351  0.07 0.5 068 058
Funds Insert Rark...
$1,095,540 $1,091,%8 15,995,287 $1,725,100  $24,885,100 &4% 0.05351 0.0 064 064 1.28| [Fide Selection
Community Hide/Show...
gt_arv es $334,119 $334,104 5,624,662 $255,000  §10,261,800  64% 005350 0.06 1.31 055 1.11| | Create Custom Subset
i e
Zoa Division $0 0 3,235,468 $0 5,111,200 &4% 0.05351  0.00 0 063 0.00) | Agent
Earks ERec 0 40 150,881 $550,000 §752,892  64% 005351 0.00 0.00 0.20 n.on| _Explsin
Capital
Earissinec 206 $208 2,563,024 $101,500 $3,639,200  &4% 005351 0.00 0.00 071 000 084 NA
Admin Division
Dept of Parks,
Rec & Comm $2,906,242 $2,461693 49,509,916  $5274,500 $78,511,192  64% 0.05351 0.06 0.55 0,63 093 -0.09 NA
Sves =

E-h-E-EUEEC-HEE . b-7- =T
[&] &F Exp Ratio [T T Ndiocalintranet
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You can choose individual categories to hide or show, and whether to show totals:

Eile Edit View Favorites Tools  Help

Q-0 - H@ 0
Agdress [&] htpfjcogno:

Cognos PowerPlay Web Explorer

) Smarch - Favorites
rd

i

resnofcognos/egi-binfppdsc,

b 19 Organization* Fund Type »  Account Type = Budget Period »  MEASURES + B B @

MEASURES Actual BeY | actualto Actual e n;l;tt .
Actual s Actual Estimated IO bW Percent GFExp  to = Expenditure Revenue
as values SEHSHIE diture Revenue Amount of Year Ratio Exp ERSt ated to Bevbo [HEASRRES)
Ratio REYEMUE  4.p opriation
General $1,476,377 $1,035,415 21,918,654 $2,644,900 $33,861,000 B4% 0.05351  0.07 0.56 0.65 0.88 -0.08 NA
Funds
$1,095,540 $1,091,966 15,995,267 41,723,100 $24,885,100 £4% 0.05351 0,07 0.64 0.64 1.28 0.00 NA

Visible Categories:
Actual Revenue ﬂ

Actual Variahle Revenue
Actual Expenditure
Percent of Year

GF Exp Ratio = e

Select Al Clear Al

0K ance|
E-u-=-F@NEE0- = o-7- =R 1)
[T Appropriation Amourt T T e

Select Al Clear Al
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Measures as %o

Use a combination of deleting layers and dragging in dimensions to create the
following. Note the filters in the last two dimensions in the dimension line.

; Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser i =] B

File Edit Wiew Favorites Tools Help ‘ :'

Qo - © - 1 2 ¢

Address I@'] http:ffcognos

Links **

4 1 Organization * Fund Type =  Account Type » 2005 = Actual Revenue = L} E. @
-
Actual Revenue
as " ----al Funds Depts  Internal Service Funds Depts Enterprise Funds Depts | Special Revenue Funds Depts Organization
a5 values
Generall 35 % of row total $14,473,060 237,452,030 422,124 $16,953 $251,964,167
Internal 35 % of row subtatals 43,801,592 $113,921,667 41,718,397 $706,300 $120,148,476
Enterpris s % of column total $20,658,046 ($24,637) $364,120,513 ($5,664) $384,748,040
Capital P as % of column subkotals $41,036,363 §4,231,187 ($30,667) $0 $45,236,583
Special R as % of grand total $36,970,802 $45,245 $4,923,925 $836,527 | $42,776,502
Trust & Agency Funds $64,210 $116,053 $0 (45,599,797)  ($8,419,534)
Debt Service Funds 41,739,354 $21,009,545 $0 $0 | $22,749,199
Fund Type $118,743,429 $376,751,413 $370,754,792 {$7,045,901) $859,203,733 -
‘ VE-w-E- BB -EEERY B - Ha &

‘@'] Internal Service Funds Depts ’7 ’7 ’7 ’7 ’7 \-_J Local intranet v

Right click the upper left where it says Actual Revenue as Values, and choose as %o
of column totals.

Notice that the columns total 100%b.

Right click where it now says Actual Revenue as % of column total, and choose
as 26 of column subtotals, and see what happens (nothing). Then expand the
Fund Type column:

3 Actual armd Plan w Rakio - Courus PowerPlay Web Enplorer - City O Fresno - TE Web Browser

Ele Ede Yew Faerkes Took  Hebp i
N A A —

Qow - O - [x] (2] G| Psow Srromies @) (20 5wl - | Q]

Agdress (i8] P [E—— iy [ e et 3 ey St ] A BT Pt et 7| B |ueks ™

Cognes PomerPlay Web Explorer

=3 Acudl sndFen ity Crganaation = Fund Type = Account Type = 2005+ Actual Revenue = + o & @
(21 Crganzation
# 1 Fund Type =
¥ 2] Account Type Actual Revenue
-1 Buaget Pevicd a5 % of cobumn subtotols Bent 4 e Depts Lunds Gests
S b Genrol Fusds General Fuod 100.00r% 77.08% 100,000 100.00% TRAN
Tant & Revenue Articio Note Res Q.0 0. 9r% .00 0.00% 17.09%
Emeraency Reserve General Fund 000 1% OO 0.00% AT1%
General Funds 100.00% 100.00% 100.00% 1W00.00%  100.00%
Internal Service Furds Swstems Aca, & Malntenance Q.00% 3.35% [T 0.00% 218%
Husiean Besources Mot 15F 0.00% 3.16% 000 0.00% 2.99%
Public Utilities Admen Q.00% 0.00% F 0.00% 143%
Retiserment 1SF 0.00% 0.00% oo 100.00% LEL
Cacilities Manasoement Ooer 0 BEL% 0% 0.00% BT
hanivipal Service Cender Opee 0.00% 0.98% (Y 0.00% DA
Progerty /Liability Self-lnsur 0.0 10.46% [ 0.00% ELF
Collection Bad Debts Clearing 0.00% 0.00% [T 0.00% e
0.0 L% [ETS 0.00% 126%
Infosmation Services Doerating Q.00 5. 16% L 0.00% Er Y
0.00% 5.19% 000 0.0 AaT
City Attorney’s Office 15F FAL% 0.00% 0.0 0.00% A15%
Fringe Furnl LY 0.00% [ 0.00% nanss
tnvieonmental Resources 0L 0.00% 0% 0.00% 0.00%
v 0.00% 0.01% (Y 0.00% LT
tinance 151 Q.00 4.54% 000 0.00% A%
Central Services Dperating 0.00% 117% [T 0.00% L11%
et Reolacement .00 f=Xead 0.0 0.0% 2106
Budart & HMamt Studies 15 Q.00 1.15% i 0.00% L%
0.00% 15.35% 000 0.0 14.56%
Unemoleyment Seif-Insurance .00% 0.85% QUi 0.00% 081%
0.00% 1% 000 0.00% 209%
Elect & Comemunication Ooer. Q5% 2.00% 0.0 0.00% 26T%
Utililyy Custioners Dwer & Short 0.00% 0.00% oo 0.00% nanss
General Services Division Adm, 0.0 0.27% o 0.00% DE25%
3 0.00% 11.25% 0.00% 1067%
Internal Service funds 100.00% 100.00% 100.00%  100.00%
Enterprise Funds Fresna Transit Operating Q.00 0.00% 0.00% B25%
Loy Sa08 ation Dper g Q.00 0.00% 100,00 ZATY
Wastemater Operating 0.00% 0.00% 1 0.00% 17.73%
0.00% 0.00% 2% 0.00% 10.61%
Cenvention Center Operating 2.00% 0.00% DA% 0.00% DA%
0.00% 0.00% T 0.00% T34%
EATRA Environmentsl & Dey Fund 000 0.00% 2% 0.00% -026%
WWTP Aarsnded Pl 1 Exonrs raj 0.00% 0.00% oA 0.00% 3%
WWIP Expan/Benew Proi lond Fnd 000 0.00% LY 0.00% AT -
. e [T TRV ST - V=1 e R+ R i Ha S
[&] Turs e direvsions b v st o, W Ll rtranet
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Calculation

Switch back to Actual Revenue as Values and delete the detailed Funds layer.

Ctrl-click the Enterprise Funds Depts and Special Revenue Funds Depts columns, and
right click, and choose Insert Calculation. You can also use the Calculator button

in the lower toolbar.

- (] Organization
=[] Fund Type
+ J Account Type
-] Budget Perind
-] MEASURES

Actual Revenue
as values

General Funds
Internal Service Funds
Enterprise Funds
Capital Projects Funds
Special Revenue Funds

Trust & Agency Funds

Debt Service Funds
Fund Type

4} Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City OF Fresno - IE Web Browser _ (Ol x
Ele Edit Y“iew Favorites Tools Help | |:'
O Back = () ~ Iﬂ IEL‘ _;\l | /- ) Search . Favorites A= W o= @ ﬁ

Address IE:] http://cognos  Fresnofcognosfcgi-binfppdscgi.exe?ornol 2f:Untent%2fuackage%Sb%4Uname%3d%Z?A:tual%ZDand%ZDPIan%20IQD%ZT%Sd%ZfpUWErPIavRepDrt°.r‘oSI:°.r‘oJ a Go

Cognos PowerPlay Web Explorer Actual and Plan w Ratio

=i Actualand Planw Rl 1y Organization = Fund Type »  Account Type = 2005 =  Actual Revenue = woo (| @

General Funds Depts | Internal Service Funds Depts Organization

Enterprise Funds Depts

J | Insert Calculation. .

$14,473,060 §237,452,030 422,124 Inserk Rarlk. .. $251,064,167
$3,801,592 $113,921,687 $1,718,897 Hide Selection $120,148,476
$20,658,045 ($24,637) 364,120,513 HidejShaw .. $384,748,040
$41,036,363 $4,231,187 ($30,667) Create Custom Subset | | $45,236,883
$36,570,802 $45,248 4,923,925 pa— $42,776,502
64,210 $116,053 40 parne ($8,419,534)
$1,739,354 $21,009,345 40 $22,749,199

$118,743,429 $376,751,413 $370,754,792 ($7,045,901) $859,203,733

4

-

ﬁAmA"M J\

==

ERCIEER EIEEEE

‘@ Special Revenue Funds Depts

I T

Let’s add up those last Z\f/epartment types (notice that | named them Ent and

Spec):

; Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser =] 3
Ele Edit View Favortes Tools Help ‘ l?
7 - - o @) S ol 2y - >

0 Back - () Iﬂ Ig‘ yl | - Search Favories {54 =N @ ﬂ

Cognos PowerPlay Web Explorer
=1+ Actual and Plan w R[4
+-__] Qrganization
=] Fund Type
o J Account Type
-] Budget Period
&

M

Actual Revenue

Address I@j http:ffcognos. fresno/cognos fegi-bin/ppdscai. exe?crnob:

‘0l Organization * Fund Type =

j=h2feontent e 2fpackagessShba0name s 3d¥2 7Actual?t 20and % 20Plan % 201QD %27 %5d% 2f powerPlayReport%5h ¥ j a Go
Actual and Plan w Ratio

Account Type = 2005 = Actual Revenue =

General Funds Internal Service Funds Enterprise Funds Special Revenue Funds e
as values £Ent and Spec |Drganization
= Depts Depts Depts Depts
(] MEASURES
General Funds $14,473,060 $237,452,030 $22,124 $16,953 #79.077 $251,964,167
mw $3,801,592 $113,921,667 $1,718,897 $706,300  $2475 797 $120,148,476
Enterprise Funds 20,655,048 ($24,637) $364,120,513 (45,884) #3759, 174,677 §384,148,040
_ -
e 491,038,363 $4,231,187 (430,667) 0 (#0657 | $45,236,885
Elﬁi:"‘ﬂ $36,970,802 $45,248 $4,523,925 $836,527 | #5750 457 | $42,776,502
Irust & Agenc $64,210 $116,053 $0 ($8,599,797)| (98,595 7577 | ($8,419,534)
Debt Service Funds $1,739,354 $21,009,845 30 $0 $7 | $22,749,199
Fund Type $118,743,429 $376,751,413 $370,754,792 ($7,045,901) $353706.691 $859,203,733
. V-l - fE- I EE -4 E @R B ?- Eﬁ%

=]

[T o

So, we're curious about the mix of different funds to which our Ent and Spec
departments are booking expenditures. Let's use the Percent of Base calculation.

Highlight the column, click either the caluclator or right click | Insert Calculation,
then choose Percent of Base as the operation, and give it the name ‘Mix’:
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/Z) Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

Favorites 6“ ‘ & @ ﬁ

fto:untsnt%ZfDa:kage°fo5b°fo4tlname°.fo3\:I%Z?ActuaI%ZUand%ZUPIan%ZEIIQD%2?%Sd%zfpuwerP\ayRepurt"ka"JﬁUnaj E} G inks >

File Edit View Favorites Tools Help ‘ !?

O Back ~ () - ﬂ E ;J | /- ) Search 5
ress IE:I ht
gnos PowerPlay Web Explorer

3 Actual and Planw Ry
[:I rganization

bin/ppdscgi.exe?ornl

'cognos. fresnofcognos/c

4 Organization = Fund Type =  Account Type = 200 Actual Revenue = [: |

Actual Revenue i 5 -
General Funds Internal Service Funds Enterprise Funds Special Revenue Funds = P
D pi p Lnt and Spec
as values Depts Depts Depts Depts f= LI L7. 78l Organization
General Funds $14,473,060 $237,452,030 $22,124 $16,953 #35,077 $251,964,167
:72;‘;’;"" Servive 3,801,592 113,921,667 $1,718,897 $706,300  $7 425 197 $120,148,476

Calculations

Operation: Eategnry:l Entand Spec j
Fercentof base I

Calculation name:;

IMM " Base : I

@ Use Subtotals as base

q » : o- 7 - Ooe
‘2:‘ Places this report into the portal, ’7 ’7 ’7 ’7 ’7 %J Localintranet -;A

Finally, let’s filter on Actual Expenditure. You should see:

Actual and Plan w R ognos PowerPlay Web Explorer E Web Browser

File Edit “iew Favorites Tools Help

) Search

P

Esnofcognos/ci

infppdsca

Cognos PowerPlay Web Explorer

S Actualand Fan Ry 1y 41 organisation = Fund Type = Account Type = 200 v R @
] Organization
21 Fund Type o
[:I Account Type "
Actual Expenditure . - -
73 Budget Periad o5 values General Funds Internal Service Funds | Enterprise Funds | Special Revenue Funds g0 o0 o i Organization
Depts Depts Depts Depts Eoe el
2 MEASURES
General Funds 169,389,400 59,431,807 252,937 1,947,423 220830 0.79% 231,021,567
3,543,302 85,277,332 1,791,225 680,517 247,742 0.88% 91,202,376
Enterprise Funds 15,990,704 0 258,467,857 0 ZB467,857 | 52.18% | 2i4,448,561
- -
Canital Projects 46,212,737 457,274 43,056 0 4305 0.07% | 46,713,067
Funds
Special Revenue
Special Revenue 42,054,475 26,203 15,319,755 1,190,268 1556047 5.69% | 59,390,721
Funds
Trust & Agency
Trust & Agenc: 73,575 64,160 0 691,267 595,287 0.35% 829,022
Funds
Debt Service Funds 1,669,013 71,014,585 0 a o  o00% | 22,683,898
Fund Type 279,723,206 166,271,661 275,874,830 4,500,515 280,364,345 100.00% 726,379,212
=
=, =
‘ o] B3 -l - 389+ €31 1] ®-2 EelR (B ?- HI®

[&] Internal Service Funds Depts ,_ ,_ ’_ ,_ ,_ %J Local intranst 4
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Chart, drill on chart

Swap Rows/Columns (use the Swap button), highlight the Ent and Spec and Mix
rows, hide them, and end up like this:

=4 Actual and Plan w Ral ognos PowerPlay Web Explorer Of Fresno - IE Web Browser

File Edit Wew Favorites Tools Help | !'r'

Gﬁack ML > \ﬂ |§| _;l ‘ /'-\: Search \j\;: Favorites €
jdress Iﬂj http://cognos,

gnos PowetPlay Web Explorer

‘esno/cognos)cgi-bin/ppdsc

= Achual and PanwRly 1 0 organiation = Fund Type = Account Type = 2005~ Actual Expenditure ~ wou T @
[Z] Organization
121 Fund Type =
] Account Type i
23 Budget Period Actual Euplendlture General Internal Service  Enterprise  Capital Projects Special Trust & Debt Service Fund Type
CIETS Funds Funds Funds Funds Revenue Funds | Agency Funds Funds
(21 MEASURES
General Funds Depts 163,359,400 3,543,302 15,960,704 46,212,737 42,854,475 73,575 1,669,013 279,723,206
IntEinalService 59,431,807 85,277,332 0 457,274 26,203 64,160 21,014,585 166,271,661
Funds Depts
Enterprise Funds 252,937 1,791,225 256,967,857 43,056 15,319,755 il 0 275,874,830
Depts
Special Revenue 1,947,423 630,517 ] 0 1,190,288 691,287 0 4,509,515

Funds Depts
Organization 231,021,567 91,292,376 274,448,561 46,713,067 59,390,721 829,022 22,683,898 726,379,212

1 SERTEEENIEEIERZIE E-2- @
@ L Ko

Next, click the arrow next to the bar chart, then pick Pie. The sum of the rows is
graphed.

; Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser _ Ol x
Eile Edit ¥ew Favorites Tools Help | !',-'

Q- O 1x) 3 L QR

Address I@j http:/cognos. nabj: %2Fcontent%Zfpackage%5h%4Uname%Sd%zmctua\%ZUand%2UPIan%ZUIQD‘“/aZ?%Sd%2fpowerP\ayReport“fosbﬂfﬁtuj a Go | Links >

gnos PowetPlay Web Explorer

) Search = Favorites é“
A

EH Actudl ardFlanwRly 1y 4 Organzation~ Fund Type = Accounk Type~ 2005+  Actual Expenditure = wow Tl €
[:I Organization
21 Fund Type =
Account Type i
% Budaet Pe}r,lzd Actual Explendlture General | Internal Service Enterprise  Capital Projects Special Trust & Debt Service | gy g pone
as vaues Funds Funds Funds Funds Revenue Funds  Agency Funds Funds
(2] MEASURES
|lat Sirniple Bar
S 169,359,400 3,543,302 15,950,704 46,212,737 42,854,475 73,575 1,669,013 279,723,206
3 Pie
| 59,431,807 85,277,332 o 457,274 26,203 64,160 21,014,555 166,271,661
lhtsl Chostered Bar
|
| (23 stacked Bar 252,937 1,791,225 258,467,857 43,056 15,315,755 i 0 275,574,530
i I muiine 1,947,423 680,517 i i 1,190,288 691,257 o) 4,500,515
E 231,021,567 91,292,376 274,448,561 46,713,067 59,390,721 629,022 22,663,898 726,379,212
0.
. VE-w-E- A BEe -4 E @R B ?- ==

& oore L Ko

You should see the following:

Cle £k Wew Fgvortes Took el
Qe - © - =) (&) (| oo Lorwenms @] (313 - @
Agdress [8] 1 eattert 52 e haxge SR e D Bt 2T i 0 B W PO 4,2 P Bl rerevee Pl P At =] B Go | Lnks ™
Crganization »  Furd Type = Account Typs = 2005 = Actual Expenditure « w oo L §
% ] Fured Typm F—— Fund Type Actual Crpenditure =
i (1 sccount Typs i WEnterorise Funds
I*ﬂ“’i‘:ﬂ“ Gener Funds
a Enuerpeise funds
Special Bevene Funds
| P
ebt sevvie Funds
Bther
Ganeralfunds
\nten s Serce g
o | - -6 EF0) BE® -3 & D-? - Hele
£] T % Local inkranet P

PowerPlay Training Page 35 of 49




Drill down on Enterprise Funds by clicking in either its sector of the pie, its
description by the pie, or its description in the legend, and get the following. Note
that a category called Other is created for the smallest categories.

3 Actual and Plan w Rati

Cognos PowerPlay Web Explorer -

f Fresno - IE Web Browser =] E3

Ele Edt Wew Favorites Took  Help | 3

eEack - -\) \j m h‘ijearch \J\rFavontes €)

ress [{2] httpjfcognos.Fresnofcognosic

Cognos PowerPlay Web Explorer Actual and Plan w Ratio

=] ? [f__‘d“;' G P'tﬂ" “Rq W 4 organization = Enterprise Funds > Account Type = 20054 Actual Expenditure &
rganization
21 Fund Type Enterprise Funds Actual
[ Account Type Actual Expenditure Expenditure
1 Budget Period as values Wastewater Operating 56,607,262
b Water Enterprise
1 MEASURES Water Enterprise Water Enterprise 46,386,619
Solid Waste Operating 42,595,614
Eresno Transit Operating 31,942,905
Development
Wastewater Operating Department Oper 11,048,081
WWTP Enpan/Renew Proj
Bond Fnd 9,489,520
Community Sanitation
Solid Waste Operating Operating 9,185,192
EYI Operations 5,949,074
Airport Federal Grants 8,440,129
DEher 47,717,655
Other
FresnoTranst Operating
Development Department Oper i
Airport Federal Grant:
WVTF Expan/Renew Proj Bond End Pyl OperatonE
£ ommunity santation Uperatin
=
o oy
I I 0 | EEIEFEEEREE HE®

‘@ Waskewater Operating ,_ ,_ ,_ ,_ ,_ g Lacal inkranet v

43l Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

File Edit Wiew Favorites Tools Help |

Q= - ) - [¢] ] ¥b‘/’:jﬁear(h 5/ Favortes %) - :;, H - @ E K

Address I@ http:chgnus.Frssnuf:Dgnusp’cgl-b\n,ippdscgl.sxe?crnub]=%Zf:Untent%Zfpackage%Sh%4Elnams%3\1%ZTA:tua\%ZUand%ZUPIan%ZEIIQD%27“.fosd%pruwerPIayRepurt%sh%‘mnams%j Go | Links ™

Cognos PowerPlay Web Explorer Actual and Plan w Ratio

E"? Et“g‘ eI p‘S” “Rlq 10 @ Organieation = Enterprise Funds > AccountType» 2005+ Actual Expenditure = woon
- rganization
Enterprise Funds Actual =
Actual Expenditure Expenditure
as values Wastewater Operating 58,697,262
2 Dri , 386,
[:‘ MEASLIRES Water Enterprise Wa-ter Enterprise : 46,386,619
Solid Waste Operating 42,595,314
Fresno Transit Operating 31,942,905
Development
Wastewater Operating Department Oper Sl
WWTP Expan/Renew Proj
Bond Fnd 9,489,820
Community Sanitation
Solid Waste Operati Operating 9,185,192
FYI Operations 3,045,074
Airport Federal Grants 8,440,129
Other 47,717,655
Options
e Edit Title ting Other
e split Yiew | |
et oats e bepmrmens per Airport Federa Grants
an/Renew Proj Bond Fud FY O perations
D Resst MM uNILy Santation Ope ratin I:
=
= T
Em—— =R RN =|CR Y lE T E R R R HdS
|&] pone [0 [ [ [S3Local intranet v
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Choose Split View and get the following:

Actual and Plan w Ral Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser [_Olx]
Fle Edt Vew Favortes Tooks Help |
Go | Links >
Cognos PowerPlay Web Explorer Actual and Plan w Rati
543 ActuslandPlen W Ry 1o 4t |organiaation = EnterpriseFunds = fAccount Type = 2005+  Actual Expenditure = woo Bl @
(3 orgarization
23 Fund Type Water Enterprise Enterprise Funds Actual Expenditure -
(1 Accaunt Type [l #astewater operating 58,697,262
(21 Budget Period Wastewater Operati Water Enterprise 46,386,619
-] MEASURES Wastewaier Operatng = =
[l solid waste operating 42,595,514
Fresno Transit Operating 31,042,905
Solid Waste Operating Development Department Oper 11,048,091
WWTP Expan/Renew Proj Bond Fnd 9,489,520
Community Sanitation Operating 9,185,152
FYI Operations 6,945,074
Airport Federal Grants 8,440,129
Other 47,717,655
FresnoTranst Operating Other
Development Department Oper Airport Federal Grants
T Bipa Rene Prol B Fng PO
ey St O ating, 2o S0 B
e CIwBM
Actual Solid | C i FATRA Amnded ~ WWTP  Development Used ) . Contract
Expenditure Waste Center Bl i Ph1 0il |Recyding | Parking Law
as values perating | Operating &DevFund  Ewpans ProjBondFnd | Oper Grants - Services Enforceme
Proj ves
General 0 1,521,760 0 0 0 0 0 0 0 0 0 0 5826687 10184
Funds Depts
e 3,942,905 7,663,432 56,607,262 42,595,814 2,749,883 6,345,074 1,028,107 132,486 9,489,820 11,048,091 69,154 109,523 0
Funds Depts
Organization 31,942,005 9,185,192 58,697,262 42,595,814 2,749,883 8,345,074 1,028,107 132486 0,489,820 11,048,091 89,154 109,523 5826687  1,0184
Columns 1-20 of 71, Zero suppression rows and columns,
Fl »
"
‘ Wi -@-Em-E 00 ® - E @R B- 7 - ==
) [ [ [ [ [SJtocalintranet v

Drill up or down on the chart, or drag other dimensions into the grid, and the grid
and chart follow each other. Below, Budget Period is dragged onto rows, and Fund
Type is dragged on top of the columns.

Actual and Plan w Rati

gnos PawerPlay Web Explore:

ity OF Fresno - IE Web Browser =] E3

Fle Edt Vew Favorites Tools  Help

Q-0 ¥ 12 ol

ess [ ] hitp:ifcognos. Fresnojcognos|c

earch 5
pX

fppdscgl exevcrmab)

gnos PowerPlay Web Explorer
=43 Actusl and Flan w R{ ¢
Organization
3 Fund Type Enterprise Funds Fund Type Actual Expenditure
1 Account Type

14 ¥ Organization~ FundType > Account Type > Budget Period = Actual Expenditure -

L Benterorise Funds 652,753,630

(1 Budget Period S5,364,297
(1 MEASURES

219,535,889

Special Revenue Funds 125,527,616

Capital Projects Funds 67,747,114

Deht Service Funds 57,732,326

Other Other 1,878,586

Debt Service Funds

General Funds Capital Projects Funds

Special Revenue funds

Internal Service Funds

Actual Expenditure
General Funds Internal Service Funds | Enterprise Funds | Capital Projects Funds | Special Revenue Funds Trust & Agency Funds Debt Service Funds | Fund Type

2004 219,667,549 84,342,299 268,713,400 11,599,039 48,604,842 736,043 21,554,045 | 652,537,260
2005 231,021,567 91,292,376 274,448,561 46,713,067 59,390,721 529,022 22,683,898 | 726,379,212
2006 114,655,141 43,901,214 112,591,669 9,135,008 17,532,053 313,521 13,494,360 | 311,622,986
Budget Period 565,364,297 219,535,889 652,753,630 67,747,114 125,527,616 1,878,586 57,732,326 1,690,539,458

Zera suppression rows and columns,

~a
5

; VE-@ - - @-HEOE T D-

EY-T7
‘€] Internal Service Funds RN

&3 Local intranet 4
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80/20 Suppression

Drop the chart by toggling Split View again, then swap rows/columns, then drill down
on Enterprise Funds:

Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

File Edit Wiew Faworites Tools  Help | "
OBackv => A ﬂ ﬂ _.‘| / ! Search _ T i Wl - @ﬁ
Address I@j http:{jcognos. fresnofcognos/cgi-binfppdscgi.exetornol a’o2Fc0ntent%ZFpackage%5b%4Dname°.-’03d%2?.ﬁ.ctua|%20and%2[j a Go | Links **
Cognos PowerPlay Web Explorer Actual and Plan w Ra
=+ Actualand Flan wRlg g g Organization ®  Enterprise Funds =  Account Type = Budget Period = wiin| & E
+-|__] Organization
+-_] Fund Type =
<[] Account Type Actual Expenditure
+1-_] Budget Period as values 2004 2005 2006 Budget Period
-] MEASURES
Fresno Transit Dperating 29,164,844 31,942,905 17,303,966 78,411,715
Community Sanitation Operating 9,625,148 9,185,192 4,836,275 23,646,615
Wastewater Operating 59,546,400 558,697,262 24,774,813 143,018,475
Solid Waste Operating 39,296,264 42,595,514 22,639,582 104,531,660
Convyention Center Dperating 5,582,083 2,749,883 1,397,833 9,729,799
FYI Operations 8,321,807 8,945,074 3,791,251 21,058,162
FATRA Environmental & Dey Fund 603,134 1,028,107 01,397 1,722,638
WWTP Amnded Ph I Expans Proj 925,700 13z,456 &7,990 1,146,176
WWTP Expan/Renew Proj Bond Fnd 4,103,271 9,489,520 222,051 13,815,122
Development Department Oper 9,752,581 11,048,091 7,173,438 28,004,110
CIWBM Used 0il Collect Prg Gnt 124,839 59,154 15,784 229,777
Recycling Grants 145,056 109,523 23,006 271,565
Parking Services 4,683,310 5,826,687 1,951,326 12,461,323
Contract Law Enforcement Svcs u] 1,018,490 524,540 1,543,036
PW Special Proj Revolving Fund 306,968 3,546,182 297,592 4,150,743
Zoo Dperating 1,714,071 1,708,693 838,715 4,261,479
Chandler Operating 356,559 341,077 157,952 §85,518
Airports Projects Administratn 1] 306,159 246,257 552,416
Code Enforcement Cost Recovery 654,388 1,035,437 654, 066 2,344,391
Conf Ctr/Selland Expan Debt Sy 4,076,754 3,372,900 1,182,870 8,632,554
FYI Concourse Expans 2000 Bond 2,929,855 1,234,099 155,342 4,319,296
Water Enterprise 39,740,804 46,386,619 13,542,309 99,969,732
Stadium Operating Fund 3,335,232 3,356,373 1,279,232 1,970,837
Municipal Golf Course Fund az,921 130,000 a7, 187 320,108
Airport Capital 340,902 1,392,035 135,719 1,668,656
Airport Federal Grants 22,192,735 8,440,129 5,626,426 36,250,293
FYI Capital -2,722 -20 u] -2,742
City Landfill Closure 654,460 1] u] b34,460
FYI 2000 Revenue Bond Fund 3,015,013 3,004,520 1,112,875 1,132,808
Riverside Golf Crse Cap Improy 150,599 §2,500 26,069 259,168
Camp Fresno Capital Impr 1,143 10,411 14,241 25,795
UGM Trans Grid Serv Area A 20,865 257,452 u} 278,317
UGM Sewer Oversize Syc Area 43 o 104,610 u} 104,610
UGM Sewer Oversize Syc Area 3 5,000 26,743 u} 31,743
FTA 01 Grant CA-90-X 495,502 255,886 u] 754,388
UGM Water Area 301-5 16,755 3,511 124 20,393
UGM Trans Grid Sery Area E 5,000 29,000 20,000 54,000
UGM Sewer Oversize Syc Area 5 842 1,500 i} 2,342
UGM Sewer Oversize Syc Area 16 3,800 32,000 o 35,800
UGM Trans Grid Sery Area D 2,300 22,300 5,043 32,643 =
‘ SRR R ER-IE o- 2 - HI®

|@j Last Dimension ’_ ’_ ’_ ’_ l_ |\_-j Local intranet v
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Apply 80/20 Suppression (click the 80/20 toolbar icon). Now the Funds are ranked,
with the largest making up the first 80% of the value, with all others grouped into
Other. Notice that 80/20 is indicated on the screen.

; Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

File Edit Miew Favoribes Tools  Help | ﬁ'
- - — n 5
Qe - O - (%] 2] .ll‘/'sea“ho e - @ @ [
Address I@j http:ﬁcognos.Fresno,l’cognos,l'cgi—bin,l'ppdscgi.exe?crnobj=%2Fcontent%zfpackage%Sb%mnamE%Sd%Z?Actual%zuandj a Go | Links
Cognos PowerPlay Web Explorer Actual and Plan w Ratio COGNOS
=3 Actual and Plan w R 4 K # Organization = Enterprise Funds = Accounk Tvpe *  Budget Period = W ow| T, @
[:I Crganization
[Z1 Fund Tvpe =
1 Account Type Actual Expenditure .
[ Budget Period as values 2004 2005 2006 Budget Period
] MEASLRES
Fresno Transit Operating 29,164,644 31,942,905 17,303,966 78,411,715
Community Sanitation Operating 9,625,148 9,185,192 4,836,275 23,646,615
Wastewater Operating 59,546,400 58,697,262 24,774,813 143,018,475
Solid Waste Operating 39,296,264 42,595,514 22,639,552 104,531,660
FYI Operations 5,321,607 6,945,074 3,791,251 21,058,162
WWTP Expan/Renew Proj Bond Fnd 4,103,271 9,489,820 222,031 13,815,122
Development Department Oper 9,782,581 11,048,091 7,173,438 238,004,110
Water Enterprise 39,740,604 46,386,619 13,842,309 99,969,732
Airport Federal Grants 22,192,738 8,440,129 5,626,426 36,259,293
Other JREFR T 4R FIREEE | 1S 3R 54F 104,038,746
Enterprise Funds 265,713,400 274,448,561 112,591,669 b52, 753,630
Zero suppression rows and columns, 80/20 suppressian, -
1+ =, 1]
7 VE - E 0 EEO - E @R B ?- Ha S

[&] Dore [ [ [ [Sdiocalintranet 4
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Exceptions

Remove 80/20, drag the Measure Actual to Estimated Revenue to the upper left
corner to replace Actual Expenditures or filter on it in the dimension line. Hide the
Budget Period summary. Use the icons to the right of the dimension line to change
the display (as below).

Click the Custom Exception Highlighting button (checkerboard icon).

Click Add, name the exception, then move to the first dropdown and select
Minimum:

3 Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

File Edit Wiew Favorites Tools Help | o

OBack - & ﬂ ﬂ _;‘J ‘ /-‘: Search ‘:\r Favarites 614 .. = 2] - @ ﬁ

Address Iﬂj http:,f,l'cognos.Fresno,l'cognns,l’cgi—bin,l'ppdscgi.exe?crn0bj=°f02fc0ntent°.u*02fpackage"-‘foSb"fo‘iDname"foSd%2?Actuej a G0 Links *

Cognos PowerPlay Web Explorer Actual and Plan w Ratio

=3 Adual anc! Pla!n wRiq Organization = Enterprise Funds = Account Type = Budget Period =
+1-[_ Organization M SN
+-[_] Fund Tvpe Actual to Estimated Revenue =
+1-_] Accounk Type
+-/_ ] Budget Period

4] MEASURES Actual to Estimated Revenue

as values 2004 2005 2006
Fresno Transit Operating 078 073 0.00
Community Sanitation Dperating 092 0,95 0.53
Wastewater Operating 0,93 059 0.63
Solid Waste Operating 0.93 0.90 0.27
-

Exception Name
|A|:1 to Est Rew

Specify up to 5 exception ranges, and the text and cell colors to apply to each range, You can also
enter Minimumm in the From: field, or Maximum in the To: field.

From: To: Text: Cell:

|Minimum j.EI jﬂ j
= cEe| =
[i i == =
| = = =
| = s N

Cancel |

4 !EAM“[U] :.':ﬁ DA?A Eﬁ%
|&] Turns the dimension line wrapping off. l_ ’_ l_ l_ l_ [« Local intranet A

Enter limits and colors as above

Then click OK. Highlight the 2005 column, the Apply. You should have the
following:
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/2] Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser M [=] B3

Fle Edt Wew Favorites Tooks Help | &

O= -0 1 3

Links **

nos PowerPlay Web Explorer

= a Gl ¥ R (Grganization >  Enterprise Funds ~  Account Type »  Budget Period =

12 Organization Mo« won Tl D
[C] Fund Type Actual to Estimated Revenue =
] Account Type e
[Z Budget Perind
[C1 MEASURES

Actual to Estimated Revenue
as values 2004 2005 2006

Fresno Transit Operating 078 075 0.00

Community Sanitation Operating 0,92 0.98 0.53
Wastewater Operating 093 059 0,63
Solid Waste Operating 0.5 0.90 0.27
Convention Center Operating 0.9 0.26 -0.18
FY1 Operations 080 0.85 0.34
FATRA Environmental & Dev Fund -0.82 -0.9% -0.95
WWTP Amnded Ph I Expans Proi 184 175 1.33 he
Exceptions [x] «
Defined Exceptions
none’ Exception Name ACt to Est Rew
Edit... From: To: Colors:
- Minimurm k! 12345
Delete
a1 11 12345
1.11 Masirnum 12345

To apply an exception,
select a row, column or
measLre in the
crosstab,

T 1 rancat | anni | id
1 »E-Llu-- DJ] @‘Hlﬁ@lﬂ D‘?‘ EE@
|&] 2008 [ [ [ [N3cocalintranet v

Click OK.

You can create as many defined exceptions as you need, and apply them to different
columns or rows of data. That is, the thresholds for the different colors can differ for
different Budget Periods. You can edit each exception range over time to track the
effect of special initiatives.

Info?
Click next to the ? and choose Explain.

Click the Scroll through to see an explanation, then scroll all the way down to find
the OK button:

= =- JQE )

st TAcuhanand v = | (£ Go

Qos - - x] 2 3| ) semch

Logreas PowerPlay Web Liplorer
Sl actual and PanwRj g Crganzstion = Enterprise Funds »  Accounk Type = Dudget Period =

% ] Segarizakion U w o n D
o] o Actual to Estimated Revenue =
W ] Aceour Type =
5 ] Buiget Period =
= o Actual to Estimated Revenue
-3 Vo as values 2004 2005 2006
Eresne Tramdl Operating L) om om -

& Rows: Enterprise Funds

Tha rows are frae dimansion Fund Typa. Tha current lavel is Enterpriss Funds.
& vimit 50 rows

There s a limit of 50 raws i effect, which has suppressed 101 row(s).

(] columns: Budget Peciod

The columns are fram the Budgst Pericd dimenaion. The current level i Budget Period.
[0 vimit 20 colmmns.

There i= a limit of 20 columns in efflect, which has not affected the current display.
F Flters: Funds, Actual ta Revenue,

) Masure: Actual to Estimated Rewenue as values

W Cube path: /Actual aned Plan w Ratio

The cube resides on the server MARVIN . The size of the cube & 1736704 bytes.
B There are Costom Exceptions in this report

Automatic Exception Highlighting is off
Val 3 than 1.5 standard diviations abov the espectd vake for St coll ane highlighted in gren, Vakas
frore than 1.5 standard deeviationss kwir Sun espectid are highlighted in red.

B 00/20 suppression is off
This faaturs supprosses colemnns or rows that account for less Shan 20% of the grand total, which provides 3
Fners concisn display,

() 2ero suppression i applied to roves ol colmers.
Row o columns containing onky 26n0s ane omitted Som the report. In a large cube, this faature may
significantty slow down the desplay of the tabie,

O -
ol | - -8-E10) BE® -8B B Sm L 0.7 B3 @
&

S Locl rkranet !
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Sort

Each row/column heading has the button with the sort options visible when you
right-click it:

gnos PowerPlay Web Explorer - City OF Fresno - IE Web Browser

File Edit Wew Favorites Tools  Help | #

Qe - O - [x] 8] o JQE K]

Address Iféj http:,l',l'cognos.fresno,l'cDgnns,l’cgi—bin,l’ppdscgi.exe?crnobj=%2Fcontent%2F|:|ackage"a’oSb"‘fo4Dname°a’03d°f02?nctuj a Go | Links **

-/ search 5 ¢ Favorkes Q-

ognos PowerPlay Web Explorer Actual and Plan w Ratio
B 45 actual and Plan w R 4

DOrganization 1M [ | ﬁ. @

] Fund Type Actual to Estimated Revenue =
[:I Account Type -

Organization =  Enterprise Funds = Account Type = Budget Period =

] Budgst Period
-] MEASURES

Actual to Estimated Revenue

as values 2004 2001 Sork Descending
Sork Ascending

FTA 02 5310 Grant CA 0.00) 11 st
Solid Waste Rate Stabilization 6,92 ;

Transit Local Match Reserve 0 4.86 1
ETA 98 Grant CA-90-X892 0,36 361 0,33
UGM Sewer Oversize Svc Area 38 1.27 348 0.73
UGM Water Area 201-5 .59 285 0,90
FYI - Surplus Revenue 238 248 1.59
Waste Water Connection Fee 1.41 1,90 3.30
UGM Sewer Oversize Svc Area 23 -1.23) 1.81) 3.15
WWTP Amnded Ph I Edpans Proj 1.4 1.75 1.35
Miscellaneous Clean Air Grants 0,00 171 0.00
Sewer Sys Rate Stabilz-Con Fee 142 142 1.9
UGM Sewer Oversize Svc Area 22 1.57 145 1.50
Conference Ctr Garage Repair 0,50 1.44 1.03
UGM Sewer Oversize Svc Area 43 /0 1.38 0.37

[N P I o S SR n Uy Gppepee 1 o 1o 4= Faliatal

‘ 8 -ln-9- S EEQ-MEUR  D-7- HIB
|&] 2005 [ [ [ | [SJcacalintranet 4

Once you’ve chosen a sort option, the data has an icon to indicate that it's sorted.
You can use it to remove the sort.
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Rank

To determine your best-performing revenue-making funds within the Enterprise
Funds, select the 2006 column, then either right click the column and choose Rank,
or use the button on the toolbar. Change the Sorting Order to Ascending (you will
want to see the top-ranked fund first):

Actual and Plan w Rat gnos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

File Edit ‘Wiew Favorites Tools Help | l?

OBack ol > Iﬂ IELI .;\J | /- ) Search ' 7 Favorites 6‘ o = =] - @ ﬁ -

=2Fcontent % 2fpackage 5% 40name%3d %27 acty ¥ | [ Go | Links >
Actual and Plan w Ratio COGNOS

=+ Actusl and Plan w R 4 Organization =  Enterprise Funds =  Account Type = Budget Period =

+1-[_] Organization M #H [ R @
+-_] Fund Type Actual to Estimated Revenue =
+-[_] Account Type "
+] Budget Period
% MEAgSURES Actual to Estimated Revenue M
= as values 2004 | 2005 NS
FTA 02 5310 Grant CA 0.00) 11,74 0.00
Solid Waste Rate Stabilization 6,92 T.6EI 341
Transit Local Match Reserve fo 486 1o -
Rank
Rank the rows by the following column: Rank name:

| 2006 =l |
Show ordinals:

|Top o
Start the ordinals from:
I Highest j

Sorting order:

OKl Cancell
. E ke o BEe-B ELE . D7 Hoe

[:&] Closes the rank window, [ [ [ | [s3viocalintranet A
Actual and Plan w Ratio
File Edit Wiew Faworites Tools Help | f}'

&

Q- ¥ & 0

; ‘ . = ﬂ . @ 33

# ! Search

Address I@j http',l',l'cc-gnu:-s.Fresnu:-,l'co-;nc-s,l’cgi—bin,l’ppdscgi.exe?-:rnc-bj=°fo2Fcontent°f02Fpackage°f05b°a’o4Dj a Go

Cognos PowerPlay Web Explorer Actual and Plan w R

=42 Actual and Plan w R 4 Organization =  Enterprise Funds =  Account Type =
+-[_ Organization M H N I @
+-_] Fund Type Budget Period =  Actual to Estimated Revenue =
+ [:I Account Type "
-(3 Budget Period Actual to Estimated Revenue -
#-[] MEASURES el 2004 2005 2006  Rank{Zo05
Sewer Sys Rate Stabilze-Op Fee 1.15 /0 33195.54 i
UGM Grantland Sewer Trunk Fee 10 10 12,14 z
UGM Sewer Oversize Svc Area 2 278 1.14 10.51 3
Water Rate Stabilization Trust 0 099 7.57 4
Wastewater Plant Capital 10 10 4,46 5
DBCP Recovery Fund 1.59° 1.03 3.99 &
Solid Waste Rate Stabilization 6,92 7.63 3.41 oy
Waste Water Connection Fee 1.41) 1.90 3.36 g
UGM Sewer Oversize Svc Area 23 -1.23) 1.51 3.15 2
FTA 00 Grant CA-90-YDZ21 -20,89 0.1z 2.24 it
Enterprise Funds 1.04 0.55 0.69 L |
Zero suppression rows and columns, Rank{2006) displays top 10 ardinals. -
1 »ﬁ-lhl-‘l]ﬂ El@‘l% D‘?‘ !

|@ ’— ,— ,_ ,_ l_ |\_4 Local intranet S
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Custom Subset

Here, we will create a Custom Subset of Funds, called ‘Sewer’, with the word Sewer
in the description. Remove the Rank, and click the Custom Subset icon (see below):

3 Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

Fil= Edit Wew Favorites Tools Help

"3 Back ~ ) - (%] |& .‘J ) Search
</ |/

> Favarites &)

"‘I—;ﬂ' @ﬁ

Cognos PowerPlay Web Explorer Actual and Plan w Ratio
=13 Actual and Plan w R 4 Organization =  Enterprise Funds = Account Type =  Budget Period =
+ [:l Crganization L]

T D Fund TYDE frbual ba Echinabtad Dovanna .
+ [:l Account Type
+1-_] Budget Period
+-_] MEASURES

Create Custom Subset

Custom Subset Name :

ISewer

Dimension :
I Fund Type j

Create a Custom Subset that is a static list of categories:

" Select Categories

Create a dynamic Custom Subset that is based on a rule:

j:)efine Rule by Search Criteria
" Define Rule by Measure Yalue

Address I@j http:,f,fcognos.Fresno,l’cognos,l’cgi-bin,l’ppdscgi.exe?crnobj=%2fcontent%2Fpackage%Sb%4Dname%3d°f02?nctual°.f020andj a Go | Links *

Cancel | Elackl Nextl Finish |

. v -l - 38 £ 1]

E@Amgﬁﬁ B- 7 -

HI B

|@j Closes the Custom Subset Wizard, m l_ l_ l_ |\3 Local intranet 4

Above, we're setting up the subset. As you will see, it will be created from one or
more searches. Below, we’re creating the first of possibly many search criteria.
Notice that we’re starting at the top of the Fund hierarchy, and searching only for the

lowest-level categories (Funds) that contain ‘sewer’.

Add a Search Definition. We’re using non-lowest descendants because the lowest

are just fund numbers:

< Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City Of Fresno - IE Web Browser

File Edit Wew Favorites Tools  Help

OEack Ml > B Iﬂ IELI .;\J ‘ /- ) Search ‘:\\r Favarites 6-“:

".»;ﬂ' @ﬁ

Cognos PowerPlay Web Explorer Actual and Plan w Ratio
=43 Actuel arn:! Pla.n wRiq Crganization *  Enterprise Funds =  Account Type = Budget Period +
=+ [:l Cwganization [E]
< Fund Type Acbiial ko Ecbinaabad Dovonsn o
= bt Create Custom Subset By Name Search (Fund T

+] D Account Type
+-_] Budget: Period Search Definitions : Edit Definition :

+-[_] MEASLRES

Search String:

| Caontains jlsewer
Choose a Starting Point for your Search:

Address I@j http:,I’J‘cognns‘Fresno,l’cognos,l’cgl-bln,ippdscgl.exe?crnob]=%2fcontent%2fpackage".-"oSb“‘.v‘of}Elnama“fo3d“fo2?nctual°.-’oztlandj E Go Links **

= ‘3 Fund Type
+-[] General Funds
+- ] Intetnal Service Funds
+- ] Enterprise Funds
#1171 Canital Prnierts Funds
Select a scoping option for your search:

ISearch Only Immediate Children of selection

Search Only Immediate Children of selection
Number of Results: 0 Search All Descendants of selection
Search Only Lowest Level of selection

FE— | EE | et | Eiriis Search All Non Lo Level Descendants of selection ()

g SENTR SN EIER IR EE R

g T T Heams

Hdl
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shq-cogp-qal - Remote Desktop N

Bl Development Testvi

‘ognos PowerPlay Web Explorer - Microsoft Internet Explorer
Fle Edt View Favorites Tools Help ‘ T
Dexk - - [d 7 - - L) E

address [&] http:/fushg-cogp-gaL/cognosicgrbinppdscgl. exe?DC=0fnis=Runinid=1193a1 ab4c331 1 da9e34c33244308d  eBric=%ZFDevelopment Test Viewnih=LBhack=http®3A% 2F % 2FLISHQ 7 2dC0GP:2dQA1 %2Fcognos e2Fegiter 7 | [ G0

‘agnos PawerPlay Web Explorer DevelopmentTes!

2| S search ¢ Favorites & |

DevelopEncTestyien 4 19 ¢ Datew Seasonw Erandv 920 Sweatersw Genderv Salesprogram  Ordertypew Customerv  Ordercompany ¥ GM % 4 woo (& @
= S::Dn XW2027 Nubby Stripe TN Jo j) 62.67% |
£ srand XL6199 Cllg Strikr Swt 0 44.68% 62,60%

e XNG606 Breezy Rdq Hdie I jo 0.64%

"] 305 Outerwear WME165 Diablo Rdq Swir 0] 45.60%  60.38%
=42 805 Accessories L6075 Ballistic Swr /0| 36.05%| €0.25%

-] 400 Glove/Mtens ¥M6197 Cllg Flankr Swt 10 33.97% S991%

@] 800 Headwear

= X26197 Cliq Finkr Asst I jo 59.55%

B 559 0ther XNG60S Breezy Rdg Hdie In in s8.61%
DL WL 1442 Tenmile Vest 0 31.40% 57.98%
(] 505 Footwear CHLTE TLs )| S| BT
oA —— WL6204 4Ever Pullover jo| s.z7n| 57.56%
) 705 Fquipment WE6198 Chige Bric Swi I jo 57.36%

(Blank) ViL6194 Sopris Pk Swtr J0| 28.55%)| 56.82%

] 300 Outermear @ XMB198 Cligt Hoodie J0 20.99% 56.14%

1 Gender

1] salesprogram
4] Ordertype
-] Custamer
1] Ordercompary
7423l MEASURES

XN660T Breezy Rdq P./0 il 0 s5.83%

By Name Search

Search Definitions : Edit Definition :

Search String:

- Gy |Cnntﬁms j|Nubby
<] Het Sales Choose a Starting Point for your Search:
Gross Margin
[ ame =14 Style P

(] 305 Oukerwear

(] 805 Accessories

(] 405 Sportswear

.01 505 Fontwear
Select a scoping option for your search:
|Sean:h Only Immediate Children of selection j
Search Only Immediate Children of selection
Search All Descendants of selection
o —

] TotalStd Cost
<[] Total st Base Price
[ oiscount ame

Number of Results: O

ch ()
Search All Non Lowest Level Descendarnts of selection (L)

Cancel | Eiackl Naxtl Finish |

; RN EIEEEE] o-
H I
<

3
Lt
&

[& Local intranet

Next, you get an opportunity to refine the selection manually:

Actual and Plan w Ral Of Fresno - IE Web Browser

gnos PowerPlay Web Explore

Fle Edit Yiew

N «\‘ ~ 0
Bss Iﬂj htty
Cognos PowerPlay Web Explorer

Iél 5 Actual and Plan w R du
D Organization
27 Fund Type

D Account Type

Favorites  Tools  Help

i.exercrnob:

fcognos. fresno/cognos/c

Actual and Plan w Ratio

ated Revenue = [

<+ Qrganization *  Enterprise Funds = Account Type »  Budaet Period = Actual bo E:
ustom Subset By Name Search (Fund Type

eate
Available Categories :

Results Set :

] Sewer Sys Rate Stabilze-COp Fee -
#8] Sewer Sys Rate Stabil>-Con Fes

=3 Fund Type
-7 General Funds

[ Inkernal Service Funds
-] Enterprise Funds

-2 Capital Projects Funds

-] spedial Revenue Funds
2 Trust & Agency Funds

-] Debt Service Funds

4

# ] UGM Herndon Sewer Trurk Fee
@ UGM Sewer Oversize Sve Area 43
@ UGM Sewer Oversize Svec Area 3
@ Wastewater Sewer Fac Use

@ UG Sewer Oversize Sve Area s
@ UG Sewer Oversize Svc Area 10
i’lzl UG Sewer Oversize Sve Area 16
@ UGM Sewer Oversize Svc Area 21
@ LIGM Sewer Oversize Swe Area 28

Remove Re-snable

-

Select All Deselect All

Cancel | Back | Nextl

Finish |

B - - 1= 6 [

ERZEEE:]

B-7?-

]

T

(3= )

Sewer is now a category rollup! See your Dimension Viewer.

If you Save As this

report and use it as a starting point for new reports, the Sewer subset will remain

available.
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Fle  Edit

Wiew Favorites  Tools  Help

Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City OF Fresno - IE Web Browser

E

! Search =~ Favarites

~d

Cognos PowerPlay Web Explorer

43 Actual and Plan w Ratio I9 41 Organizstion * Sewer ¥  Account Type = Budget Period »  Actual ko Estimated Revenue » TN @
D Organization
B3 Fund Type o
+- (] General Funds Actual to Estimated Revenue
127 tnternal Service Funds as values 2004 2005 2006
(23 Enterpriss Funds
|_1 Capital Projects Funds Sewer Sys Rate Stabilze-Op Fee 1.15 10/33195.54
2] Special Revenue Funds Sewer Sys Rate Stabilz-Con Fee 1.42| 142 1.91
[Z1 Trust & Agency Funds UGM Herndon Sewer Trunk Fee io io 1,64
TSarvice Funds UGM Sewer Ove o 138 037
ey oy UGM Sewer Ove 482 0.74 0.34
O f sf; RERE e UGM Sewer Over 214) 0750 125
UGM Sewer Oversize Svc Area 10 fa fa 0,95
(273 UEM Herndon Sewer Trunk Fee
(23 UGM Sewer Cwversize Svc fArea 43 UGM Sewer Oversize Svc Area 16 6,22 095 0.17
2 UGM Sewer Oversize Svc Arsa 3 UGM Sewer Oversize Svc Area 71 o o 1.71
D Wastewater Sewer Fac Use UGM Sewer Oversize Svc Area 28 o o -1.38
(21 UM Sewer Cversize S firea UGM Sewer Oversize Svc Area 34 -16.46 0.97 0.99
(] USM Sewer Oversize Svc drea 10 UGM Sewer Oversize Svc Area 39 25 097 0.9
% Eg: :ewer gvers!ze :vc ﬁraa ;‘ UGM Grantland Sewer Trunk Fee 1o 1o 12,14
£ uam B HGEIS ewer e o i 0%
D UGM Sewer Owversize Svc Area 34 UGM Sewer Ovel fo fo 0.98 @ Export POF...
(2] UGM Sewer Cversize Svc Area 39 UGM Sewer Ove fo fo L1z W) Export c3v
|2 UM Grantand Sewer Trunk Fee UGM Sewer Oversize Svc Area 20 fa fa 0,95
(2 Herndon Trunk Sewst Fac Uss UGM Sewer Oversize Svc Area 25 i i 1.41 "D Export 515
% UGM Sewer Oversize Sve Area 4 UGM Sewer Oversize Svc Area 33 io io 0,98 @) Prepare Baokmark
LIGM Sewer Oversize Sve frea 9 UGM Sewer Oversize Gvc Area 38 127 348 0,73 =
D UGM Sewer Crversize Sve Area 15
0
[+ Q UM Sewer Oversize Sve Area 20 [ Efl . |.|.ll o . [u:l E @ . |A Eﬁ ﬁ B- ? . q ﬂ I%j

LT MSuecnwenee

|@j Done

Export to Excel, PDF
See the previous screen for the location of the File button.

O] ]

rosoft Excel - ppweb[1].xls

& Fle Edt Wiew Insert Formab  Tools Data  Window  Help Type aquestion for help ~ _ &
AEH 2 v-_@)ﬁ.ﬁ.rial -5 - u $ ,&,évﬁ
=d 22 T3 W 43 (=l Reply with Changes... End Review... B

Al - = [Organization][Sewer][Account Type][Budget Period]Actual to Estimated Revenue
A ' Bl c] o | E F | 6 [ H | 1 —
[Crganization][Sewerl[Account Type[Budget Period]Actual to Estimated Revenue —
Actual to Estimated Revenue 2004 | 2005 2006
3 as values
T Sewer Sys Rate Stabilze-Op Fee 115 0 3319054
T Sewer Sys Rate Stabilz-Con Fee 142 149 191
T UGM Herndon Sewer Trunk Fee n mn 1.64
T UGM Sewer Oversize Suc Area 43 o 138 037
T UGM Sewer Oversize Suc Area 3 482 074 0.34 bose
T UGM Sewer Oversize Suc Area § -214) 075 123
E UGM Sewer Oversize Suc Area 10 n n 0.93
11 UG Sewer Oversize Sve Area 16 622 056 017
W UGM Sewer Oversize Suc Area 21 n mn 1.21
W UGM Sewer Oversize Suc Area 28 n m -1.38
W UGM Sewer Oversize Suec Area 34 -16.46 0487 0499
f UGM Sewer Oversize Suc Area 3% 256 047 0493
E UGM Grantland Sewer Trunk Fee n n 1214
17 UGM Sewer Dversize Suc Area 4 n n 093
W UGM Sewer Oversize Suc Area 9 n mn 0.95
W UGM Sewer Oversize Suc Area 15 n mn 112
F UGM Sewer Ouersize Sue Area 2 n i 93 Jﬂ
4 4 » M|\ Sheetl | 4] | |
Ready T 4
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Drag the Organization into the row headings, and leave Years across the top.

Choose the first option, Export PDF... Notice that we’'re including Layers within the
Fund Type dimension. This creates a new page for each Fund Type.

Proceed to Export. Don’t use the Apply button. It doesn’t do anything useful.
|3 ctval and lan w Rotio _Cognos PowerPly Web Bxplorer _City ofFresno_[EWebBrowser ________________ME=IEi|

Ele  Edt Yiew Favortes Tods Help | l’:'

ek - ) - l_L| @ ) ‘ /-‘:Sear:h \i‘\?Favuntes {‘f| -z Wl - @ @

Audress [{&] hitp: //cognos. fresnofcognes/cgi-binjppdscgl exe = Edo |unks *
Cognos PowerPlay Web Explorer Actual and Plan w Ratio coanos]
144 Actual and Plan w Ratio 4 14 ¥ Organzation = Fund Type = Account Type = Budget Period» MEASURES = W | @

123 Organization
23 Fund Type
3 Account Type Actual Revenue

03 ucget Perind as values 2003 2004 2005 2006 | Budget Period
-] MEASURES
w0 General Funds Depts $0 108,852,750 $118,743,923 453,586,952 $281,183,131
Internal Service Funds Depts $0 4343,243,400 | $376,751,413 §200,740,612 | $920,735,425
Enterprise Funds Depts $0 4365,790,606 $370,754,792| §251,912,448 | $988,466,936
Special Revenue Funds Depts S0 (46,050,348) (57,045,900 (44,673,003} | ($18/678,252)
Organization 40 $810,336,498 $859,203,733 $501,567,009 $2,171,707,240
Export PDF [%]
Orientation: ¥ Include Layers:

& Portrait
 Landscape

Paper Size:

Letter =

[~ Display Frame Borders

Export | Reset | Apply | Close |

-l -4-FUNEE® -2 E R Db 7- ==
2] Dene [T [ [ [§3tecalintranet 7

Notice the General Funds in the upper left, and Layer 1 of 8 in the upper right.
The measure is indicated in the dimension line.

All of the power of Acrobat is now available to you. You can scroll pages with the
Pages explorer, or using the page number in the bottom center of the screen.

; 13If2n8_6812_1_ppx - Cognos PowerPlay Web Wiewer - City Of Fresno - IE Web Browser
File Edt Wew Favorites Tools Help | ;','
A = e q 3 i
QBa:k - - I_LI E A | /7 ! Search . Favorites €‘| = - - @ ﬁ
Address I@ http:/fcognos. fresnofcognos cgi-bingppdscai, exe ?MIME=.PDF j a GO | Links **
Lo s= =] o e H + My |2 H
= @ @ | ) Ibsstect gl F @ - L) | 1o [ © [roz - @ 0O RS - | Y’“| Adobe’ Reader‘k?
>
» -
= =i
E
3 zaticiNFund Type] [Account Type] [Budget Pert svenue
-3
f‘ General F/|,la/ &5 1of8
-
@ 2004 2005 2006
&
zaf General Funds Depts 1.04 081 0.20
£
G
g -' Internal Service Funds Depts 0.98 1.05 0.40
f/ Enterprise Funds Depts 1.e2 0 )
3 Special Revenue Funds Depts 0.01 o 0
T
£ Organization 0.98 1.03 0.39
a
E e | p Ml @] rEL:

[&] Downloaded (08): ,_ ,_ ,_ ,_ ,_ % J Local intranet 7

To get back to PowerPlay Web, use the Return icon on the lower right.
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Save As, Shortcuts, Move, Delete

Use the Save As icon to save a view of a cube in either a Public Folder or MyFolder
(depending on your privileges):

3 Actual and Plan w Ratio - Cognos PowerPlay Web Explorer - City OF Fresno - IE Web Browser

File Edit Miew Favorites Tools Help | i

GBack - d - \ﬂ \ELI _;‘J | /.__\: Search \:f'\'f:’ Favarites ‘\I - \._,’. - - @ ﬁ

Address I@'] http: f{cognos. Fresnofcognos/cgi-bin/ppdscai, exe j Go | Links **

Cognos PowerPlay Web Explorer Actual and Plan w Ratio

=4 Actusl and Flan w Ratio 4 141 ¥ Organization * Fund Type = Account Type = Budget Period = w|v| & @
[:l Organization
3 Fund Type
[Z1 Account Type Actual to Estimated Revenue
] Budgst Period as values 2004 2005 2006
e General Funds Depts 0.9 0.63 0.26
Internal Service Funds Depts 0.93 1.04 053
Enterprise Funds Depts 093 085 0.62
Special Revenue Funds Depts -3.16) -3.48 -2.41
Organization 094 0.87 0.51

Zero suppression rows and columns,

B-u-B-SUEEO-HEM D-?- %@
|£j Daone [Replace Columns] ’_ ’_ ’_ ’_ ’_ & J Local intranel v

3 Save As - City OF Fresno - IE Web Browser M=] B3
File Edit Wew Favorites Tools Help ‘ ",'
O Back - \_) - \ﬂ IELI ‘wl | Search “‘J/\;:’ Favarites ‘Q = - - @ “
Address |:§| http:ffcognos. fresnofcrnfcgi-bin/cognos. cai j Go | Links
Save As m =
‘ Specify a name and location For this entry, Help
Mame:
[y Report
Description:
[
[
Screen tip:
Location:
" Public Folders = Actual and Plan 10D
Folders
Select another location, ..
OK Cancel |
=
|&] pone ’_ ’_ ’_ ’_ ’_ %J Local intranet v

Give the report a name, and choose a location as allowed by your access privileges.

Depending on your privilege level, you may be able to create a new folder within My
Folders before saving the report.
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You can move reports and cubes among folders that are available to you. Click the
Actions link next to a report you want to move. Exit to the Portal, Public Folders.
Check the More... link for the item titled Actual and Plan w Ratio:

3 Cognos Connection - Actual and Plan IQD - City OF Fresno - IE Web Browser

File Edit Miew Favorites Tools Help | i’

GBack - J - \ﬂ \ELI _;\J | /.__\l Search \:f'\'f:’ Favarites @3 - \._,’. ﬂ - @ ﬁ

Address I@I] http:,l’,l’cognos.Fresno,l’crn,l’cgi-bin,l’cognos.cgi?b_acti0n=xts.run&m=p0rtal,|’cc.xts&mjath2=~°.-"o2FFolder&mJath=%2Fc0ntent°.-"02Fpackage°.-"05b°!j Go | Links **

2006-01-31T22:50:01.8342 £ Query Studio ¢y Report Studio =
[l cognos Connection Home Preferences LogOn LogOFf About Help
i ‘Welcome | Public Folders My Folders Togls =
Public Falders = Actual and Plan IQD == [j(' @ 'g e RS é{, X EFE Q L
1-13
Name 2 Modified 2 Actions
[ [B]# actual and Plan w Ratio February 21, 2006 9:55:33 AM b E e,
[l |E|,) CEH Fin EF Rev ko Exp Ratio February 10, 2006 10:04:59 AM P @ Mare. ..
I~ [@l.# rEH Fin =F Ratios Eehriare 15 2004 85773 AW e LI
|£j Done ’_ ’_ ’_ ’_ ’_ |\-J Lacal intranet v

Then, depending on your privileges, you may copy or move the report to another
folder, or create a new folder, as in the Save As dialog.

Creating a shortcut to a report allows you to put it in multiple folders, and when the
report is changed or updated, all shortcuts in all folders point to the same changed
report.

3 ‘erform an action - Actual and Plan w Ratio - City Of Fresno - IE Web Browser

File Edit Miew Favorites Tools Help | ,'
GBack - O - \ﬂ \ELI _:\J | /..-\' Search \‘f'\?:’ Favarites @:{ = - @ ﬁ

Address I@'] http: f{cognos. Fresnofcrn/cgi-binfcognos. cgi j Go | Links **
Perform an action - Actual and Plan w Ratio mi
| e

Available actions:

Set properties

Run repart in PDF Format

Open with PowerPlay 'Web Explorer

KREv

Open with PowerPlay Web Explorer in desion mode

Move...

Copy...

Lreate a shorkcut ko this entry,

X Bl o

Delete

=l
5] ’_ ’_ ’_ ’_ ’_ [&3 Local intranet v
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